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Building Effective and Collaborative Relationships – State-City-Local Health Departments
CDC-CSTE Healthcare-associated Infection and Antimicrobial Resistance Sunday Workshop – June 10, 2018
Discussion Prompts:
1. For local-city-state HD relations, reflect on your current practices and identify one thing you are doing that you feel should be considered as an example of a Best Practice.




2. Identify the top two things your jurisdiction can change to make local-city-state collaborations more effective in reducing HAI-AR risks.
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Note: the above infographic is a preview from the soon-to-be released NACCHO report:
[bookmark: _GoBack]“HEALTHCAREASSOCIATED INFECTIONS: A TOOLKIT FOR LOCAL HEALTH DEPARTMENTS”

Excerpt from the recent ASTHO Meeting Report: 
“HAI Programs: Enhancing Healthcare Infection Control Assessment and Response”
Local Health Departments 
Capacity, resources (including but not limited to funding), and regulatory structure can affect coordination between the state and local health departments. In general, states with decentralized governance systems (i.e., local health departments are primarily led by employees of the local government, rather than the state) reported facing the greatest challenges in coordinating efforts between the state and local health departments. 
		   Tip: Engage Local Public Health

Positioning a local health department to lead a facility assessment allows the state HAI/AR program to play a consultative role, while minimizing perception of a regulatory dimension to the exercise. Direct involvement of both local and state staff can also result in broader or deeper expertise onsite.
1. ”

However, given the benefits of partnership between HAI/AR programs and local public health – including pooled expertise, alignment of messaging, increased networks of relationships for purposes of gaining access to facilities, and efficiencies in resource use – coordination of goals, activities, and deliverables should be pursued whenever possible. 
· Invite local public health to join assessment visits. Local health department staff are more likely to have had regular communication with facilities and providers, and can facilitate access for assessment purposes.  
· Engage local public health for follow-up activities (e.g., providing trainings for facilities) after assessment visits. 
· State health departments already coordinating with their local public health partners can invite them to participate in regular HAI/AR program meetings and/or join the HAI Advisory Committee.
· Understand local health department priorities and opportunities to build local capacity (e.g., National Association of County and City Health Officials [NACCHO] demonstration projects) to ensure alignment.
· As with other partners, present a united front and ensure consistent messaging across all levels.
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The Role of Local Public Health

As the frontline of public health and a trusted provider and facilitator of community healthcare, LHDs can play a diverse
and vital role in HAI prevention and response. From infection prevention and control to antibiotic stewardship, local

public health is protecting communities against HAIs through collaboration, innovation and communication. In
particular, LHDs can:
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Leverage their position in the community
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Model infection control standards and
antibiotic stewardship principles in clinics
within public health departments.

prevent infections, share best

practices, provide education
on HAls and judicious use of antimicrobials, Identify resources, gaps, needs, and
and coordinate to strategically maximize additional opportunities to address HAIs
existing resources. community-wide.
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