Non-fed Questions and Answers
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· What do we need for a reserve fund now? What should we include (operating expenses and staff or fellows and contracts as well)?
· We currently have ~$2M in reserve, which is the “ideal” and includes CDs and some of the other accounts above.  This includes 6 months of payroll (~$330K/month) and office expenses (e.g., bldg. costs, copying, etc.).  It does not include fellows or contractors.  It includes those items to keep the lights on:
· Salary and Fringe (health, dental, FSA, life, vision), equipment rental (copiers, stamp machine), rent, phone, internet, and supplies.
· What can we charge to fed account for move?
· We cannot charge any costs directly related to the move to the fed account.  We will have to charge the move to the non-fed account and then depreciate ~90% of the costs of furniture, etc. against the fed account and ~10% against the non-fed account.  My sense is that most, if not all, will have to come out of non-fed.  
· What are reimbursement timelines for amounts charged to non-fed?
· If this is related to the depreciation timeline, it is 7 years for furniture.
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NonFed Accounts

CDs Amount

Renewal 

Date

First Citizens Bank (6900) 110,854.26 $     9/14/2018

State Bank (8485) 114,313.48 $     6/3/2018

State Bank (7269) 113,874.04 $     8/30/2018

PNC Bank (9495) 112,342.22 $     7/12/2018

Iberia Bank (9907) 145,113.14 $     8/15/2018

Iberia Bank (10114) 84,769.84 $        5/6/2018

Cornerstone (6908) 91,877.49 $        1/1/2019

Cornerstone (9629) 125,000.00 $     10/29/2017

Suntrust Bank (4852) 21,319.23 $        10/9/2017

Piedmont Bank (26644) 225,000.00 $    

Total 1,144,463.70 $ 

Checking/Savings Amount

CDC FCU Checking (4384) 770,277.37 $    

CDC FCU Savings (0438) 111,549.99 $    

Total 881,827.36 $    

Fed Accounts Amount

Renewal 

Date

Renasant Bank (CD-Fringe Reserve-4252) 240,702.10 $     11/6/2018

Iberia Bank (CD-RWJF-10078) 18,111.69 $        3/6/2017

CDC FCU (Checking-Fringe Reserve-403899) 345,355.22 $     N/A

Total 604,169.01 $    


