
ID Task Name Duration % Complete Start Finish

1 PRE-CONSTRUCTION 25 days 40% Mon 03/05/18 Fri 04/06/18
2 WHCC SUBMITS PROPOSAL 0 days 100% Fri 03/09/18 Fri 03/09/18
3 SUBMIT PRICING / REVIEW 6 days 100% Fri 03/09/18 Fri 03/16/18
4 RELEASE WHCC TO PROCEED 0 days 100% Fri 03/16/18 Fri 03/16/18
5 RELEASE SUBS 10 days 25% Mon 03/19/18 Fri 03/30/18
6 FINALIZE SCOPE / CONTRACT 15 days 50% Mon 03/19/18 Fri 04/06/18
7 PERMITTING 25 days 25% Mon 03/05/18 Fri 04/06/18
8 KICK-OFF MEETING 0 days 100% Fri 04/06/18 Fri 04/06/18
9 SUBMITTALS 10 days 2% Mon 04/02/18 Fri 04/13/18

38 CONSTRUCTION - SUITE 700 55 days 0% Mon 04/09/18 Fri 06/22/18
39 MOBILIZE / SITE PROTECTION 2 days 0% Mon 04/09/18 Tue 04/10/18
40 MEP MAKE SAFE / DEMO 2 days 0% Tue 04/10/18 Wed 04/11/18
41 LAYOUT WALLS / AIA REVIEW 2 days 0% Tue 04/10/18 Wed 04/11/18
42 COORDINATION MTG WITH LOW-VOLTAGE VENDORS 1 day 0% Thu 04/12/18 Thu 04/12/18
43 ABOVE CLG MECHANICAL ROUGH-IN 25 days 0% Thu 04/12/18 Wed 05/16/18
44 ABOVE CLG ELECT / F.ALARM 25 days 0% Thu 04/12/18 Wed 05/16/18
45 FRAME & ONE-SIDE WALLS 8 days 0% Wed 04/11/18 Fri 04/20/18
46 PLUMBING ROUGH-IN - WALLS 5 days 0% Fri 04/20/18 Thu 04/26/18
47 ELECTRICAL WALL ROUGH-IN 8 days 0% Fri 04/20/18 Tue 05/01/18
48 LAYOUT FURNITURE/FLOOR CORES/WALL FEEDS 1 day 0% Mon 04/16/18 Mon 04/16/18
49 ELECT:  SCAN / CORE FLOORS / CONDUIT 4 days 0% Tue 04/17/18 Fri 04/20/18
50 WALL INSPECTIONS 6 days 0% Mon 04/30/18 Mon 05/07/18
51 PLUMBING ROUGH INSPECTIONS 2 days 0% Mon 04/30/18 Tue 05/01/18
52 ELECTRICAL WALL INSPECTIONS 2 days 0% Wed 05/02/18 Thu 05/03/18
53 BLDG WALL COVER INSPECTION 2 days 0% Fri 05/04/18 Mon 05/07/18
54 WALL COVER INSPECTION APPROVAL 0 days 0% Mon 05/07/18 Mon 05/07/18
55 GWB CEILINGS / SOFFITS 17 days 0% Mon 04/23/18 Tue 05/15/18
56 FRAME SOFFITS & CEILINGS 3 days 0% Mon 04/23/18 Wed 04/25/18
57 HVAC ROUGH-IN 2 days 0% Thu 04/26/18 Fri 04/27/18
58 ELECTRICAL ROUGH-IN 2 days 0% Mon 04/30/18 Tue 05/01/18
59 SPRINKLER ROUGH-IN 2 days 0% Thu 04/26/18 Fri 04/27/18
60 MEP INSPECTIONS 2 days 0% Mon 04/30/18 Tue 05/01/18
61 HARD-CLG BLDG INSPECTIONS 2 days 0% Wed 05/02/18 Thu 05/03/18
62 INSTALL GWB 2 days 0% Fri 05/04/18 Mon 05/07/18
63 FINISH GWB CLGS / SOFFITS 6 days 0% Tue 05/08/18 Tue 05/15/18
64 SECOND-SIDE DRYWALL 6 days 0% Tue 05/08/18 Tue 05/15/18
65 FINISH DRYALL 8 days 0% Wed 05/16/18 Fri 05/25/18
66 MEASURE GLASS 1 day 0% Wed 05/16/18 Wed 05/16/18
67 ORDER GLASS 10 days 0% Thu 05/17/18 Wed 05/30/18
68 TENANT VENDOR ROUGH-IN: 5 days 0% Fri 05/11/18 Thu 05/17/18
69 VOICE & DATA ROUGH-IN 5 days 0% Fri 05/11/18 Thu 05/17/18
70 AUDIO/VISUAL ROUGH-IN 5 days 0% Fri 05/11/18 Thu 05/17/18
71 SECURITY ROUGH-IN 5 days 0% Fri 05/11/18 Thu 05/17/18
72 MODIFY / INSTALL CEILING GRID 5 days 0% Mon 05/14/18 Fri 05/18/18
73 PRIME/PREP/PAINT WALLS 3 days 0% Fri 05/18/18 Tue 05/22/18
74 INSTALL MILLWORK 5 days 0% Fri 06/01/18 Thu 06/07/18
75 INSTALL HM FRAMES 5 days 0% Wed 05/23/18 Tue 05/29/18
76 INSTALL GLASS 5 days 0% Thu 05/31/18 Wed 06/06/18
77 ADD / RELOCATE SPRINKLERS 6 days 0% Thu 05/17/18 Thu 05/24/18
78 ABOVE CEILING / CLG COVER INSPECTIONS 9 days 0% Thu 05/17/18 Tue 05/29/18
79 ELECTRICAL OVERHEAD INSPECTION 2 days 0% Fri 05/18/18 Mon 05/21/18
80 HVAC OVERHEAD INSPECTION / FINAL 2 days 0% Thu 05/17/18 Fri 05/18/18
81 SPRINKLER INSPECTION 2 days 0% Fri 05/25/18 Mon 05/28/18
82 ABOVE CEILING INSPECTION APPROVAL (BLDG) 1 day 0% Tue 05/29/18 Tue 05/29/18
83 INSTALL CEILING TILE 4 days 0% Wed 05/30/18 Mon 06/04/18
84 INSTALL TILE FLOORING 4 days 0% Tue 06/05/18 Fri 06/08/18
85 DELIVER IT ROOM - COMPLETE 0 days 0% Fri 06/08/18 Fri 06/08/18
86 PLUMBING - INSTALL FIXTURES 1 day 0% Fri 06/08/18 Fri 06/08/18
87 INSTALL FLOORING 3 days 0% Fri 06/01/18 Tue 06/05/18
88 PAINT WALLS, CLGS, FRAMES, DOORS 4 days 0% Mon 06/04/18 Thu 06/07/18
89 INSTALL WALLCOVERING 3 days 0% Wed 06/06/18 Fri 06/08/18
90 ELECTRICAL TRIM 3 days 0% Wed 06/06/18 Fri 06/08/18

PRE-CONSTRUCTION 04/06
WHCC SUBMITS PROPOSAL 03/09

SUBMIT PRICING / REVIEW 03/16
RELEASE WHCC TO PROCEED 03/16

RELEASE SUBS 03/30
FINALIZE SCOPE / CONTRACT 04/06

PERMITTING 04/06
KICK-OFF MEETING 04/06

SUBMITTALS 04/13
CONSTRUCTION - SUITE 700 06/22

MOBILIZE / SITE PROTECTION 04/10
MEP MAKE SAFE / DEMO 04/11

LAYOUT WALLS / AIA REVIEW 04/11
COORDINATION MTG WITH LOW-VOLTAGE VENDORS 04/12

ABOVE CLG MECHANICAL ROUGH-IN 05/16
ABOVE CLG ELECT / F.ALARM 05/16
FRAME & ONE-SIDE WALLS 04/20

PLUMBING ROUGH-IN - WALLS 04/26
ELECTRICAL WALL ROUGH-IN 05/01

LAYOUT FURNITURE/FLOOR CORES/WALL FEEDS 04/16
ELECT:  SCAN / CORE FLOORS / CONDUIT 04/20

WALL INSPECTIONS 05/07
PLUMBING ROUGH INSPECTIONS 05/01

ELECTRICAL WALL INSPECTIONS 05/03
BLDG WALL COVER INSPECTION 05/07

WALL COVER INSPECTION APPROVAL 05/07
GWB CEILINGS / SOFFITS 05/15

FRAME SOFFITS & CEILINGS 04/25
HVAC ROUGH-IN 04/27
ELECTRICAL ROUGH-IN 05/01

SPRINKLER ROUGH-IN 04/27
MEP INSPECTIONS 05/01

HARD-CLG BLDG INSPECTIONS 05/03
INSTALL GWB 05/07

FINISH GWB CLGS / SOFFITS 05/15
SECOND-SIDE DRYWALL 05/15

FINISH DRYALL 05/25
MEASURE GLASS 05/16

ORDER GLASS 05/30
TENANT VENDOR ROUGH-IN: 05/17

VOICE & DATA ROUGH-IN 05/17
AUDIO/VISUAL ROUGH-IN 05/17

SECURITY ROUGH-IN 05/17
MODIFY / INSTALL CEILING GRID 05/18

PRIME/PREP/PAINT WALLS 05/22
INSTALL MILLWORK 06/07

INSTALL HM FRAMES 05/29
INSTALL GLASS 06/06

ADD / RELOCATE SPRINKLERS 05/24
ABOVE CEILING / CLG COVER INSPECTIONS 05/29

ELECTRICAL OVERHEAD INSPECTION 05/21
HVAC OVERHEAD INSPECTION / FINAL 05/18

SPRINKLER INSPECTION 05/28
ABOVE CEILING INSPECTION APPROVAL (BLDG) 05/29

INSTALL CEILING TILE 06/04
INSTALL TILE FLOORING 06/08
DELIVER IT ROOM - COMPLETE 06/08

PLUMBING - INSTALL FIXTURES 06/08
INSTALL FLOORING 06/05

PAINT WALLS, CLGS, FRAMES, DOORS 06/07
INSTALL WALLCOVERING 06/08

ELECTRICAL TRIM 06/08
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91 INSTALL DOORS & HARDWARE 3 days 0% Wed 06/06/18 Fri 06/08/18
92 TENANT VENDOR TRIM / INSTALLATIONS: 3 days 0% Tue 06/05/18 Thu 06/07/18
93 VOICE & DATA TRIM / CERTIFICATION 3 days 0% Tue 06/05/18 Thu 06/07/18
94 ACCESS CONTROL INSTALLATION 2 days 0% Tue 06/05/18 Wed 06/06/18
95 VOICE & DATA TRIM / CERTIFICATION 3 days 0% Tue 06/05/18 Thu 06/07/18
96 INSTALL SYSTEMS FURNITURE 17 days 0% Wed 05/23/18 Thu 06/14/18
97 DELIVER WHIPS TO THE SITE 1 day 0% Wed 05/23/18 Wed 05/23/18
98 INSTALL WHIPS 2 days 0% Thu 06/07/18 Fri 06/08/18
99 REVIEW SITE CONDITIONS PRIOR TO FURNITURE INSTALL 1 day 0% Thu 06/07/18 Thu 06/07/18

100 DELIVER FURNITURE 1 day 0% Fri 06/08/18 Fri 06/08/18
101 INSTALL SYSTEMS FURNITURE 4 days 0% Mon 06/11/18 Thu 06/14/18
102 ELECTRICAL / V/DATA CONNECTIONS 3 days 0% Tue 06/12/18 Thu 06/14/18
103 TEST & BALANCE 3 days 0% Mon 06/11/18 Wed 06/13/18
104 PAINT TOUCH-UP 1 day 0% Mon 06/11/18 Mon 06/11/18
105 FINAL CLEANING 2 days 0% Tue 06/12/18 Wed 06/13/18
106 FINAL INSPECTIONS 5 days 0% Mon 06/11/18 Fri 06/15/18
107 PLUMBING / HVAC FINAL INSPECTIONS 3 days 0% Mon 06/11/18 Wed 06/13/18
108 ELECTRICAL / V-DATA FINAL INSPECTIONS 3 days 0% Mon 06/11/18 Wed 06/13/18
109 BLDG FINAL / FIRE MARSHALL FINALS--C. OF OCCUP. 2 days 0% Thu 06/14/18 Fri 06/15/18
110 TURNOVER TO TENANT 0 days 0% Fri 06/15/18 Fri 06/15/18
111 GENERATE PUNCHLIST 1 day 0% Thu 06/14/18 Thu 06/14/18
112 COMPLETE PUNCHLIST 6 days 0% Fri 06/15/18 Fri 06/22/18

INSTALL DOORS & HARDWARE 06/08
TENANT VENDOR TRIM / INSTALLATIONS: 06/07

VOICE & DATA TRIM / CERTIFICATION 06/07
ACCESS CONTROL INSTALLATION 06/06

VOICE & DATA TRIM / CERTIFICATION 06/07
INSTALL SYSTEMS FURNITURE 06/14

DELIVER WHIPS TO THE SITE 05/23
INSTALL WHIPS 06/08

REVIEW SITE CONDITIONS PRIOR TO FURNITURE INSTALL 06/07
DELIVER FURNITURE 06/08

INSTALL SYSTEMS FURNITURE 06/14
ELECTRICAL / V/DATA CONNECTIONS 06/14

TEST & BALANCE 06/13
PAINT TOUCH-UP 06/11

FINAL CLEANING 06/13
FINAL INSPECTIONS 06/15

PLUMBING / HVAC FINAL INSPECTIONS 06/13
ELECTRICAL / V-DATA FINAL INSPECTIONS 06/13

BLDG FINAL / FIRE MARSHALL FINALS--C. OF OCCUP. 06/15
TURNOVER TO TENANT 06/15

GENERATE PUNCHLIST 06/14
COMPLETE PUNCHLIST 06/22
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March April May June J

Council of State & Territorial Epidemiologist
2635 Century Parkway, N.E.; Suite 700

Atlanta, Georgia 30345
Project Schedule

April 5, 2018


