(W CSTE

CSTE

PRELIMINARY MASTER SCHEDULE Sevis
Sdiey ]
ID Task Name Duration  |Start Finish ‘January 1 ‘ March 1 ‘ May 1 ‘July 1 ‘ September 1 ‘ November 1 ‘January 1 ‘ March 1 ‘ May 1 July 1 ‘ September 1 ‘ November 1 ‘Jan
1218 | 1/15 | 2712 | 3/12 | 479 | 517 | e/a | 7/2 | 7/30 | 8/27 | 9/24 | 10722 | 11719 | 12/17 | 1/14 | 2711 | 3/11 | 4a/8 | s/6 | e/3 | 7/1 | 7/29 | 8/26 | 9/23 | 10/21 | 11/18 | 12/16 |

1 | REAL ESTATE 195days Mon 2/27/17 Fri11/24/17 REAL ESTATE | 1 11/24

2 Financial Analysis 8 wks Mon 2/27/17 Fri4/21/17 2/27 . Financial Analysis

3 Term Negotiations 27 wks Mon 4/24/17 Fri 10/27/17 4/24 _l'l'erm Negotiations

4 Letter of Intent 0 days Fri 10/27/17 Fri10/27/17 10/27 R Letter of Intent

5 Business Terms & Full Legal Review/Negotiatic4 wks Mon 10/30/17 Fri 11/24/17 10/30 s Terms & Full Legal Review/Negotiations

6 Lease Executed 0 days Fri11/24/17 Fri11/24/17 txecuted

7 | DESIGN 220days Mon 4/24/17 Fri2/23/18 DESIGN 1 2/23

8 Initial Programming / Visioning 2 wks Mon 4/24/17 Fri5/5/17 4/24 E= Initial Programming / Visionin|

9 Test Fits 20 wks Mon 5/8/17  Fri9/22/17 5/8

10 Schematic Budgeting 2 wks Mon 9/25/17 Fri 10/6/17 9/25

11 Schematic Design 4 wks Mon 10/30/17 Fri 11/24/17 tic Design

12 Schematic Design Presentation 0 wks Wed 11/22/17 Wed 11/22/17 tic Design Presentation

13 Schematic Design Approval 0 days Fri11/24/17 Fri11/24/17 atic Design Approval

14 Landlord Review - Space Plan 2 wks Mon 11/27/17 Fri 12/8/17 dlord Review - Space Plan

15 Design Development 4 wks Mon 11/27/17 Fri 12/22/17 Design Development

16 Design Development Presentation 0 wks Wed 12/20/17 Wed 12/20/17 12/20 esign Development Presentation

17 Design Development Approval 0 days Fri12/22/17 Fri12/22/17 12/22 F Design Development Approval

18 Permit Set 6 wks Mon 12/25/17 Fri 2/2/18 12/25 i |

19 Landlord Review - Permit Set 3 wks Mon 2/5/18  Fri2/23/18 2/5 andlord Review 1 Permit Set

20 | FURNITURE 180days Mon 10/30/17 Fri 7/6/18 FURNITURE| 1 7/6

21 Tour Showrooms 4 wks Mon 10/30/17 Fri 11/24/17 10/3 Tour Showrooms

22 Develop Concepts 6 wks Mon 11/27/17 Fri 1/5/18 11/27 Develop Concepts

23 Schematic Budgeting 2 wks Mon 1/8/18  Fri1/19/18

24 Pricing / Concept Review 6 wks Mon 1/22/18 Fri3/2/18 Pricing / Concept Review

25 Select Manufacturer 0 days Fri3/2/18 Fri3/2/18 Select Manufacturer

26 Final Concept and Finish Selections 8 wks Mon 3/5/18  Fri4/27/18 3/5 Final Concept and Finish Selections

27 Final Pricing 2 wks Mon 4/30/18 Fri5/11/18 Final Pricing

28 Place Furniture Order 0 wks Fri5/11/18  Fri5/11/18 Place Furniture Order

29 Lead Time 8 wks Mon 5/14/18 Fri7/6/18 5/14_‘ Lead Time

30 | PRECONSTRUCTION 35 days Mon 3/5/18 Fri4/20/18 PRECONSTRUCTION 4/20

31 Building Permit 6 wks Mon 3/5/18  Fri4/13/18 3/5 uilding Permit

32 GC Bidding Process 2 wks Mon 3/5/18  Fri3/16/18 3/5 GC Bidding Process

33 Pricing Review / Interviews 1 wk Mon 3/19/18 Fri3/23/18 Pricing Review / Interviews

34 Select GC 0 days Fri3/23/18  Fri3/23/18 3/23

35 Value Engineering 2 wks Mon 3/26/18 Fri4/6/18 3/26 lue Engineering

36 Contracting 2 wks Mon 4/9/18  Fri 4/20/18 Contracting

37 Notice to Proceed 0 days Fri4/20/18  Fri4/20/18 Notice to Proceed

38 | CONSTRUCTION 85 days Mon 4/16/18 Fri 8/10/18 CONSTRUCTIO 1 8/10

39 Construction Kick-Off Meeting 0 days Mon 4/16/18 Mon 4/16/18 a/1 onstruction Kick-Off Meeting

40 Mobilization 5 days Mon 4/16/18 Fri4/20/18 4/16 Mobilization

41 Construction 13 wks Mon 4/23/18 Fri7/20/18 4/23 onstruction

42 Furniture Installation 2 wks Mon 7/9/18  Fri7/20/18 7/9 urniture Installation

43 Low Voltage Rough and Terminations 2 wks Wed 7/11/18 Tue 7/24/18 7/1 Low Voltage Rough and Terminations

44 Final Inspections 3 days Wed 7/25/18 Fri7/27/18 7/25 X Final Inspections

45 Certificate of Occupancy 0 wks Fri7/27/18  Fri7/27/18 7/27 rtificate of Occupancy

46 Punch List 2 wks Mon 7/30/18 Fri 8/10/18 7/30 Punch List

47 A/V Technology / Network 2 wks Mon 7/30/18 Fri 8/10/18 7/30 A/V Technology / Network

48 | Move Activities 2 days Fri8/10/18  Mon 8/13/18 8/10 B Move Activities

49 | First Day of Business 0 wks Mon 8/13/18 Mon 8/13/18 8/13 ¢ First Day of Business

50 | Project Closeout & Decommission 5 wks Mon 8/13/18 Fri9/14/18 8/13 L Project Closeout & Decommission




