CSTE SyS Symposium Planning Committee Meeting
September 16, 2020 @ 1:00-2:00pm ET

Purpose
The purpose of this meeting is to inform CSTE’s plans for the 2020 Syndromic Surveillance Symposium
Objectives
By the end of this meeting, the planning committee will have…
1. Identified 3-4 high priority outcomes to guide symposium session design and speaker selection
2. Discussed ways to enhance to enhance Symposium preliminary symposium design and content scheme
3. Described how planning committee members can contribute to session build-out work over next two weeks
4. Identified the initial evaluation approach
Agenda
1. Welcome and warm-up and agenda overview
2. Design approach and timeline
3. Preliminary symposium design and content scheme
4. Evaluation approach
5. Meeting wrap-up
Design Approach and Timeline
Outcomes  Content  Design  Convene
· The goal is to have form follow the function
· What is the change that everyone cares about
· Deciding content and organizing it
· Move into a design
· Convene
Preliminary Symposium Design and Content Scheme
Outcomes
1. Enhance the ability of local, state and federal health agencies to respond to national public health emergencies by enhancing data sharing and analytic capacities
2. Develop the ability of new BioSense Platform users to utilize surveillance data in public health actions for all-hazards or conditions
3. Advance that ability of current SyS practitioners/epidemiologists to acquire population health insights using SyS new methods, platform tools, and practices
4. Cultivate new peer-to-peer professional relationships for mutual-aid, collaborative problem solving, and social support
Poll
· From your perspective, please prioritize the following symposium outcome statements. “The 2020 Syndromic Surveillance Symposium will…”
· 1st – Enhance the ability of local, state and federal agencies to respond to national public health agencies to respond to national public health emergencies by enhancing data sharing and analytic capacities
· 2nd – Advance that ability of current SyS practitioners/epidemiologists to acquire population health insights using SyS new methods, platform tools, and practices
· 3rd – Cultivate new peer-to-peer professional relationships for mutal-aid, collaborative problem solving, and social support
· 4th – Develop the ability of new BioSense Platform users to utilize surveillance data in public health actions for all-hazards or conditions
· Discussion from poll
· Peer-to-peer is enjoyable because of the ability to share collaborative projects
· Great to hear what other people are doing
· They all seem to describe the ability to do surveillance better
· Some overlapping, all important
· They all sounded great to me.  The only thing I'll mention is that there are probably very few "newbie" users here, so the item for them may not get as much love from this group as it might from the community at large.
· Is there anything missing here that you want to see?
· A lot of the feedback from ICS conferences talked about having time to network with others
Process to Preliminary Design
	Utilize planning committee ideas from prior meetings to conceive a preliminary design
Symposium Track Categories and Topics
· Data Sharing
· Regional data sharing WG exp.
· Sharing with
· Tribes, public, other disciplines
· Integration with other surveillance and programs
· Practical methods and applications
· New syndrome definitions and evaluation
· SyS supporting public health decision making/action
· Standardizing analytics and presentations
· Interpreting signals and alerts
· Recognizing and improving data quality
· Innovation
· Novel data sources for SyS
· Novel uses of SyS data
· How SyS is changing the PH landscape (plenary?)
· Hype or Bust (e.g., social media)
· Accommodating increased demand for support with limited resources
· Training and Hands-on
· Intro to BioSense (new)
· ESSENCE 101 (new)
· Intro to Community of Practice (new)
· Shiny R Dashboards (adv.)
· Integrating BioSense with other tools (adv.)
· COVID
· Defining and refining the syndrome definition
· Using SyS data in a national response
· COVID trends and alerts
· Intersection with ILI
· Secondary health impacts
· NSSP advanced analytic support during a national emergency
Time Period – Week before Thanksgiving 
· Day 1
· Daily opening, logistics, overview
· Welcoming remarks
· Keynote Topic/Theme/Presenter
· Day 2
· Daily opening, logistics, overview
· Keynote Topic/Theme/Presenter
· Day 3
· Daily opening, logistics, overview
· Plenary
· Sys in a National Emergency (COVID)
· Long-form panel
· COVID RT Hotwash (LL/BP)
· COVID RT Data Sharing
· COVID RT Syndromic Update
· COVID RT Analysis and utility
· Town Hall/COP Meeting/Subcommittee Presentations
· Comments/Questions
· Noon to 5
· Noon to 5:30
· Like the idea of big picture topics earlier in the day
· Like the idea of concurrent sessions in the afternoon
· It’s engaging to have multiple speakers on one screen versus have one person speak for 20 minutes – Jim Collins suggestion
· Will look up examples and recordings to identify technology needs
· Innovation options
· Wondering how COVID can impact with that as well – interesting topics
· Having a key-note speaker to discuss this as well
· Try as a community to acknowledge people’s schedules and burn-outs (pertaining to schedule)
· Acknowledge in remarks
· Interspersed time for meetings
· Because there are going to be recordings... I think it would be awesome to create a wrap up / highlight video that can direct folks to some of the highlights.  it could be done after the conference is over.
Session Build-out- Training
· Into to Community of Practice – Training
· Presenter suggestions
· COP Core Chair, CSTE COP lead, NSSP Training Coordinator
· Intro to BioSense Platform
· Presenter suggestions
· NSSP Program Manager
· ESSENCE 101
· Presenter suggestions
· JHU APL
· Shiny R Dashboard
· Presenter suggestions
· NSSP SME
· Integrating BioSense Data with other tools
· Presenter suggestions
· NSSP and Community SMEs
Topics – Sign up for Deeper Work (Entered into Chat Box)
· Standardizing analytics and presentations. and COVID/ILI Stuff – MisChele Vickers
· Data Sharring - Regional/Cross-border Data Sharing – David Swenson
· Innovation / Training – Wayne Loschen
· 1) Data Sharing, 2) Innovation – Krystal Collier
· Training, data sharing – Deborah Gould
· practical methods/covid – Rosa Ergas
· practical methods and applications/ training – Diksha Ramnani
· data sharing/innovation – Yushiuan Chen
· practical methods/COVID – Natasha
· Innovation & COVID – Jim Nowicki
· Innovation - Novel data sources, uses of Sys Data via Tableau dashboards – David Swenson
· Data Sharing – Zach Faigan
· 1) Practical Methods and Applications; 2) COVID – Sandra Gonzalez
· Data Sharing/COVID – Yong Wang
· Innovation and COVID – Jim Nowicki
· Data sharing – Loren Rodgers
· COVID – Zach Faigan
· Practical methods/COVID – Fatema Mamou
· COVID-19 NSSP Support, analysis and interpretation
SyS Symposium Evaluation Plan
	Evaluation Question
	Data Source
	Stakeholders Engaged

	Focus: Process
	
	

	Did we reach a broad audience?
	Registration information
	Participants

	Did volunteers, staff, and facilitators have a positive experience with the event?
	Post-event survey
	Volunteers, staff, facilitators

	Were the participants satisfied with the feel and format of the event?
	Post-event survey
	Participants

	Focus: Content
	
	

	What is the current thinking of public health surveillance professionals?
	Session polling
	Participants, facilitators

	Did participants learn the latest methods and topics related to syndromic surveillance?
	Session tracks and topics
	Planning Committee

	Did participants learn knowledge and skills applicable to their jobs?
	Post-event survey
	Participants

	Focus: Outcomes
	
	

	Did professionals new to the field feel engaged and included?
	Symposium session/focus group
	New professionals, staff

	Why did participants attend the symposium?
	Pre-event survey
	Participants

	Did the symposium meet participants’ expectations?
	Post-event survey
	Participants

	Did participants meaningfully connect with one another?
	Post-event survey
	Participants

	Did the symposium meet its goals?
	Post-event meeting
	Planning Committee

	How can we improve future events?
	Post-event meeting
	Planning Committee



Wrap-Up
Is there anything we did not cover that you would like to cover?
· No comments/questions
Thoughts on the date?
· No comments
· Dates are fine – Week before Thanksgiving
· Tuesday – Thursday
