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2019 Climate & Respiratory Health Summit
Meeting Report
Overview
The Council of State and Territorial Epidemiologists (CSTE), in collaboration with the Centers for Disease Control and Prevention (CDC), hosted the 2019 CSTE Climate & Respiratory Health Meeting on May 8th & 9th, 2019, in Atlanta, Georgia. Participants included epidemiologists from state, territorial and local health departments across the country, along with partners from CDC, other federal agencies, academic institutions, and non-governmental organizations.
The 2019 Summit brings together the CSTE Climate & Respiratory Health Workgroup members, who work in Subgroups on the topics of wildfires, aeroallergens, and urban air issues, and creates opportunities for collaboration-building, strategic planning, and information sharing, with a specific focus on fostering awareness of climate and respiratory health epidemiologic advances, as well as defining and operationalizing future climate and respiratory health initiatives.
Meeting objectives
1. Share, learn, and create linkages among participants to support state and local climate and respiratory health work
2. Refine the Workgroup’s structure, shared objectives, and communications systems
3. Establish measurable 12-month objectives for each Subgroup (wildfire, aeroallergen, and urban air) and begin building workplans 
4. Identify opportunities for cross-Subgroup collaboration
5. Advance at least one Subgroup work product
Process
Meeting facilitation and planning tools were provided by Carol Kelly of Pivot Point Inc.  The meeting agenda was developed collaboratively by a planning team comprising co-chairs of the Workgroup and representatives of each of the Subgroups. The first day started with progress updates from each Subgroup, followed by three presentations highlighting the collecting, analyzing, and operationalizing of data. After a keynote address focused on the management of wildfires, the afternoon was spent exploring opportunities for collaboration among Subgroups, assessing the operations of the Workgroup, and planning Subgroup and Workgroup activities for the year ahead. A segment dedicated to a peer learning exchange offered the chance for participants to highlight specific challenges and benefit from the group’s experience and expertise. The second day included presentations from partners and grantees, followed by a final Subgroup planning segment in which participants further refined their goals, objectives, strategies, and workplans for the year (or further) ahead. 
Key Discussions, Takeaways, and Next Steps
Considerations for Subgroup Strategic Planning
· There is a growing awareness of the linkages and risk of climate & health, and ample sharing of information across states and departments. Consider key collaborative activities that harnesses this momentum.
· Coalition-building: we can be a bridge-builder
· Policy/guidance: drives implementation of technical tools
· Identify the achievable “wins: to report back on for next year.
· Implementing the work within a shared framework. Recommended:
· Building knowledge
· Translating data
· Guiding adaptation
· Identify where each Subgroup is on the 3-phased path of building knowledge, translating data, and guiding adaptation
· For each of these three phases, each Subgroup should identify measurable objectives, work products and workplans - some Subgroups will be in multiple phases concurrently
· Subgroups should identify any resources or technical assistance needed
· Continually revisit the core message – articulating values, problem, solution, and action
· Issue briefs are general calls to action
· Position statements call for specific actions by partners
Potential shared and measurable objectives across Subgroups
· Production of position statements and/or issue briefs
· Production of a status report and reassessment of opportunities related to our previous position statement on pollen
· Increase the number of states or cities with a Climate & Health program (or components of a program)
· Add partners (in general and specific targets)
· Increase participation in educational opportunities (e.g. webinars, meetings)
· Increase the number of states and cities that access and/or incorporate guidance documents into adaptation plans and planning
· Increase the number of uses of climate & health infographics and data points in media reports and in other research/data translations
· Increase member participation and/or satisfaction

Opportunities for cross-Subgroup collaborations and resource-sharing to enhance efforts and outcomes 
· Toolkit for governments regarding greening and limiting pollen (e.g. i-Tree from the USDA Forest Service)
· New resources re: psycho-social adaptation/resiliency (Angie Hacker will share when available)
· CSTE has a tribal/epi subcommittee – anyone can connect (talk to Alesha Thompson)
· CDC National Syndromic Surveillance (NSSP) data and reports (contact Mike Coletta)
· Producing a visual/graphic of how the Subgroup objectives and projects fit together
· Promote consistent indicators (e.g. exposure, health impacts)
· Design and promote exposure assessments
· Build and promote networks of monitors/sensors
· Explore more options for using the CDC logo
· Staying on top of new technology
· Telling the economic story, including the cost of doing nothing
· Tailor our work products with an eye on the end users
· Promoting our work products and success stories, including presentations and targeting states/cities to innovate
· Documenting roles & work products for each Subgroup

Workgroup planning recommendations
· Further explore opportunities to share information, coordinate and integrate Workgroup, Subgroups, CDC, and CSTE grantees
· Can we identify over-arching Workgroup goals and objectives? Subgroups represent exposures but we’re all measuring air quality, for example.
· Workgroup priorities can inform and/or push CDC strategies
· Can we solidify/formalize the currently informal?
· Outline and define engaging partners
· In Workgroup
· In Subgroups
· In specific projects
· As thought partners
· Share and promote tools and resources more effectively, especially with states and towns that don’t know we exist yet
· Ensure Subgroup work is tangible, do-able, and satisfying
· Increase active engagement by limiting/vetting participation in order to increase professional value
· Consider surveys to assess project outcomes and value to Subgroup participants

Documenting roles and work products for the Workgroup and all Subgroups could add clarity and efficiency. 
Using CDC as an example:
	
	CSTE 
roles & work products
	CDC 
roles & work products
	Members
roles & work products
	Partners 
roles & work products

	Aeroallergens
	
	Tracking and syndromic surveillance; relationship understanding
	
	

	Urban Air & Heat
	
	Tracking and climate modeling
	
	

	Wildfires
	
	Tracking; evaluation of EPA wildfire guide
	
	

	C&RH Workgroup
	
	Communications; responding to requests
	
	



Affirming CSTE process & resources: To facilitate the work of the Climate and Respiratory Health Workgroup and its Subgroups, the following CSTE support mechanisms were affirmed
1. Climate & Respiratory Health Workgroup has bi-monthly calls that include:
· Subgroup updates, including collaborative efforts
· Updates from partners and members
· Coordinated actions to advance workplan and work products
· Highlighting and addressing challenges and opportunities
2. Other process elements
· Chairs communicate regularly with CSTE staff
· Ad hoc point people move specific elements forward
3. CSTE staff will:
· Convene Workgroup and Subgroups
· Maintain Basecamp document repository
· Synchronize upcoming actions/events

NEXT STEPS: The following actions were identified as immediate next steps for upcoming conference calls:
Workgroup 
· Will discuss and finalize at least one shared and measurable objective for all Subgroups to pursue
· Will compile all Subgroup workplans and create a chart/visual of where each group is operating within the shared framework of building knowledge, translating data, and guiding adaptation
· Will identify ideal levels of participation (i.e. who, how many) based on guidance from Subgroups, discuss incentives for participation, and draft a recruitment “pitch”
· A call will be scheduled for CSTE staff, Workgroup co-chairs, and Carol Kelly (facilitator) to debrief the Summit and map out additional next steps in solidifying Workgroup systems and workplan 

Subgroups
· Will build and finalize a complete 12-month plan, including measurable objectives, work products and a workplan
· Will build a workplan to support the Workgroup’s shared objective(s)
· Will consider who could/should be invited to join the Subgroup and provide this information to Workgroup

Agenda and Presentations
[bookmark: _Hlk2863002]Wednesday, May 8, 2019
8:30 AM		Registration
9:00 AM		Welcome
· Dhara Shah, Director of Epidemiology Programs, CSTE
· Paul Schramm, Climate Science Team Lead, CDC Climate and Health Program
9:10 AM		Setting the Stage
· Introductions
· Agenda and materials packet overview 
· Summit objectives
9:30 AM		Diving In: Workgroup and Subgroup Presentations (10 minutes each, including Q&A)
· Jason Vargo & Margaret Eaglin, Climate &Respiratory Health Workgroup Co-Chairs
· Meredith Milet & Kelly Cogswell, Wildfire Subgroup Co-Chairs
· Emile Jorgensen, Urban Air & Heat Subgroup Co-Chair
· Arie Manangan, Aeroallergen Subgroup Co-Chair
10:15 AM	Break & Networking
10:45 AM	First Impressions: Linkages and Opportunities, Part I
· Reflections on networking: what have you learned from each other that is new, instructive, or inspirational? 
· Reflections on presentations: what have you heard that reveals opportunities for cross-group connections, collaborations, and growth?
11:00 AM	Deeper Dive: Tools for Collecting, Analyzing, and Operationalizing Data (20 min. each, including Q&A) 
· “Syndromic Surveillance & Validating Queries”, Mike Coletta & Aaron Kite Powell, CDC National Syndromic Surveillance Program 
· “Climate & Health Tools for Tribal and Frontline Communities”, Angie Hacker, Prosper Sustainably 
· “Urban Heat and Health”, Evan Mallen, Georgia Tech Urban Climate Lab 
12:00 PM	Lunch & Networking
12:45 PM	Keynote 
· [bookmark: _Hlk7451133]“Managing Wildfire Incidents”, Ken Arney, Regional Forester, Southern Region, USDA Forest Service 
1:15 PM		Discussion
· Explore takeaways from presentations
· Explore further linkages and opportunities
1:45 PM		Subgroup Planning Toolkit
· Review planning tools and shared definitions 
· Transition to breakout groups
2:00 PM		Subgroup Breakout #1: 2019 Strategic Plans for Subgroups
· Review 2018 Subgroup strategic plan and progress/amendments to date
· SWOT: internal capacities and external circumstances that are impacting our work
· Strategy assessment: updates to Subgroup goals, measurable objectives, and strategies for 2019
· Moving to implementation: identify the Subgroup process for designing and driving a 2019 workplan
3:30 PM		Break
3:40 PM		Peer Learning Exchange
· Each Subgroup reports out goals, measurable objectives, and primary strategies for 2019, including rationale for significant changes since 2018
· Each Subgroup shares one or more specific challenges with the full group for discussion and information/idea sharing
· Observations and takeaways
4:20 PM		Assessment of full Climate & Respiratory Health Workgroup
· Do we have the right goals, measurable objectives, and strategies to energize and add value for partners?
· Do we have the right systems and structure to be successful?
· Specific short- and longer-term goals, measurable objectives, and strategies for C&RH Workgroup
· Identifying a process to design and drive a 2019 C&RH Workgroup workplan
4:55 PM		Preview and Preparing for Day Two
· What else have you learned today that is new, unexpected, instructive, or inspirational?
· Additional thoughts on linkages and opportunities for integration and collaboration
5:00 PM		Day One Closing

Thursday, May 9, 2019

9:00 AM 	Welcome 
· Dr. Erik Svendsen, CDC/NCEH/DEHSP 
· Josephine Malilay, CDC/NCEH/DEHSP/ACHB
9:10 AM		Presentation, CDC Division for Environmental Health Science and Practice
· Claudia Brown, Health Scientist, Karna LLC for CDC Climate and Health Program
· Rish Vaidyanathan, Health Scientist, CDC Climate and Health Program
· Patrick Wall, Computer Scientist, CDC Environmental Public Health Tracking 
9:30 AM		Grantee Presentations (10 minutes each, including Q&A)
· Rahul Gondalia, Propeller Health
· Edwina Williams & Tiffany Tsukuda, San Mateo County Health
· Marnie Boardman & Julie Fox, Washington State Health Department
10:00 AM	Break and Transition to Subgroups
10:10 AM	Subgroup Breakout #2: Moving to Implementation 
· Reflecting on day one, any amendments to goals, objectives, strategies?
· Finalizing and driving a Subgroup workplan
· Subgroup members will initiate or continue work on a measurable objective (60 minutes minimum)
11:45 AM	Plenary Wrap-Up
· Review all next steps for full C&RH Workgroup
· Review primary next steps for Subgroups
12:00 PM	Summit Closing
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