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Overview

Intro

• Harris County Public Health Overview

Early Phases of the Pandemic



Harris County: 

Big, Diverse, & 

Complex

Harris County is the third most populous county with over 4.7 million 

people spread over 1,778 square miles.

Harris 
County



Values

❖ Innovation
❖ Engagement
❖ Equity

❖ Promoting a Healthy and Safe 
Community

❖ Preventing Illness and Injury
❖ Protecting You

"Harris County Public Health, 
Your Department for Life"

Mission

Vision

Healthy People, Healthy 
Communities

...a Healthy Harris County

Harris County Public Health



Early Phases of the 
Pandemic



January 23, 2020
First COVID-19 in-person 

meeting March 05, 2020
First 2 COVID-19 cases in Harris 

County

Harris County
 

Local Response to COVID-19

2020

June 26, 2020
Harris Co. to red level  



❖ 159 HCPH employees are activated in the response 

❖ Roughly 665 contractors working the response

❖ 121 Contact Tracing Staff 

❖ The total number of staff working the response: 824

Original HCPH Response to COVID-19



Integrated Teams
❖ COVID-19 Director

❖ Call Center

❖ Intake

❖ Case Investigators

❖ Contact Tracers

❖ Epidemiology Liaisons

❖ Team Leads

❖ Emerging Infectious Disease 

Epidemiologists

❖ Long Term Impacts Team

❖ Wastewater Surveillance



https://covid-harriscounty.hub.arcgis.com/#hospital-population-trend

Harris County & City of Houston COVID-19 Data 
Tracking

Community Level- Low

Community Level Low which Stay up to 
date with COVID-19 vaccines. Get tested if 
you have symptoms

With the end of public health emergency, 
CDC will be removing the levels soon.

https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/stay-up-to-date.html
https://www.cdc.gov/coronavirus/2019-ncov/testing/diagnostic-testing.html


o Each contact tracing and case investigation team was divided into 

pods with a pod leader who reported to a team lead

o There were several hundred contact tracers and case 

investigators 

Contact Tracing and Case Investigations



COVID-19 Vaccinations



https://covid-harriscounty.hub.arcgis.com/#hospital-population-trend

COVID-19  Epi Case Investigation
Priority Investigations Include:
❖ Outbreaks 
❖ Congregate Settings
❖ Others

❖ ECC Calls
❖ Variants
❖ Vaccine Breakthroughs
❖ Multisystem inflammatory Syndrome in Children 

(MIS-C)
❖ Reinfections

Throughout the response, HCPH has always prioritized case 
investigations that have the greatest public health impact



Timeline



Current Operations



Current Activities



❖ Office of Epidemiology, Surveillance, and Emerging Diseases
❖ Non-Communicable Diseases
❖ Communicable Diseases
❖ Emerging Diseases

Transition from Response to 
Division



Transfer of COVID-19 Data from CRP to MAVEN



Lessons Learned



Recovery Plan

Emergency 
Management

Operations

Grants and 
Strategy

Epidemiology 
& 

Surveillance

OESED Wide



Community Education



Community Assessments and Partnerships



Key Insights

Deploy 
mobile testing 

& 
vaccinations

Setup data collection 
and gather metrics

Communicate 
effectively to the 

community

Upscale operations 
quickly

Respond to 
future 

outbreaks

Rapidly update Maven 
for new diseases

Key Insights



Questions?

E-mail and Follow up

Emerging Infectious Diseases:

 Alisha Merchant, BSN, RN, MPH, MSBS - Alisha.Merchant@phs.hctx.net

Non- Communicable Diseases

    Jordan Urrate - Jordan.Urrate@phs.hctx.net

mailto:Alisha.Merchant@phs.hctx.net
mailto:Jasmin.Andrade@phs.hctx.net

	Slide 1
	Slide 2
	Slide 3
	Slide 4: Values
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Integrated Teams
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Questions?

