To be filled out by country participants

	CSTE/CDC Advanced Management & Analysis of Influenza Surveillance Data
Mentoring Program Work Plan

	Submission instructions: Country participants are to complete this document (in agreement with mentors) and submit the final version by Wednesday, May 9, 2018 to:
· Monica Schroeder (CSTE): mschroeder@cste.org
· Meg McCarron (CDC): dme8@cdc.gov
· Kinda Zureick (CDC): kpf1@cdc.gov

	Overview

	Country Name:
	GUAM
	Date of submission
	5/8/2018
	Participant Name(s):
	Alan Mallari, Anne Marie Santos

	Mentor:
	Karen Green Martin

	Project Focus:
	ILI/SARS cases screen and tested 2016-2017

	Contact Information

	
	Name
	Phone
	Email

	Participant(s)
	Alan Mallari
	671-735-7140
	Alan.mallari@dphss.guam.gov

	
	Anne Marie Santos
	671-735-7153
	Annemarie.santos@dphss.guam.gov

	Mentor
	Karen Martin
	651-201-5537
	Karen.martin@state.mn.us

	Project Overview

	Describe your proposed project(s):
	1. Laboratory data transmission to CDC FluView
2. Standard Operating Procedures (SOP) top include Epidemiology
3. Acquiring denominator data 


	Goal #1:
Coordinate data transmission to CDC FluView
	Estimated completion date: Click or tap to enter a date.

	
	Action Items
	Timeline

	
	Check email correspondence (Desiree)
	June 2018

	
	Submit data requested by CDC
	July 2018

	
	Establish transfer of data
	August 2018

	
	
	

	Goal #2:
Standard Operating Procedures (SOP) to include Epidemiology
	Estimated completion date: Click or tap to enter a date.

	
	Action Items
	Timeline

	
	Collaborate with Epidemiologist and combine SOPs
	August 2018

	
	Create documents and SOP drafts
	September 2018

	
	Share drafts with Mentor Karen Martin
	October 2018

	
	
	

	Goal #3: 
Acquiring denominator data
	Estimated completion date: Click or tap to enter a date.

	
	Action Items
	Timeline

	
	Explore meaningful use of NBS data
	June 2018

	
	Capture robust information and cases from Hospitals
	July 2018

	
	Calculate relative burden of diseases – positive percentage (%)
	August 2018

	
	
	

	Describe any challenges you anticipate: 
	
Locally, Guam Department of Public Health, not required to state “Village”.




	Next Steps 

	List your next steps:
	Action Item
	Owner
	Due date

	
	Goals leading to refining laboratory data into graphical data
	PH Lab Administrator

Microbiologist 
	December 2018

	
	Descriptive Epidemiology
	Epidemiologist
	December 2018

	
	Accomplish goals with Quarterly Developments 
	PH Lab Administrator

Microbiologist
	April 2019

	
	
	
	

	
	
	
	

	
	
	
	

	What is your plan for follow-up? 
(e.g. phone call, email, etc.)
	· Email (at least monthly)
· Phone calls (as needed)
· POC meetings as scheduled
· Monthly Progress Report to CSTE via Karen
· Informal schedule (casual FYI emails Cc Karen when emailing Desiree)
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· Country participants are to complete this document and submit via email to mentor  
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	Overview

	Country Name:
	GUAM
	Date of Update:
	5/8/2018
	Participant Name(s):
	Alan Mallari, Anne Marie Santos

	Mentor:
	Karen Green Martin

	Project Focus:
	Explore meaningful use of NBS data

	Overview of Work

	Action items completed since last update:
	
Ongoing exploration of meaningful use of NBS data



	Action items started since last update:
	
Start communication and exploration of the NBS – National Electronic Disease Surveillance System (NEDSS) Base System – under Guam Public Health Epidemiology and Laboratory Capacity (ELC) Program team and CDC NBS POCs.



	Other progress made since last update:
	
Collaborate with Epidemiologist (part-time status) to combine SOPs.  ELC Program supervisor and Guam Department of Public Health administration ongoing recruitment for full time Epidemiologist.



	Challenges

	Describe any challenges incurred since last update:
	Epidemiologist is part-time and processing papers for retirement plans by September 2018.



	Describe any challenges anticipated in near future:
	
Additional staff (bioinformatician) dedicated to creating and developing graphical data may be needed.


	Next Steps 

	List your next steps:
	Action Item
	Owner
	Due date

	
	Capture data via NBS System
	Microbiologist
	June 2018

	
	Capture robust information and cases from Hospitals
	Microbiologist
Epidemiologist
	July 2018

	
	Calculate relative burden of diseases – positive percentage (%)
	PH Lab Administrator 

Epidemioligst
	August 2018

	
	
	
	

	
	
	
	

	
	
	
	

	Do you have a scheduled follow-up? When? How?

(e.g. phone call, email, etc.)
	
Yes, by the week of June 18, 2018 via email.


	For Mentor Use Only

	Please insert your notes here.

Include progress made, challenges you face, and any other relevant updates for CDC/CSTE.
	













