To be filled out by country participants

	CSTE/CDC Advanced Management & Analysis of Influenza Surveillance Data
Mentoring Program Work Plan

	Submission instructions: Country participants are to complete this document (in agreement with mentors) and submit the final version by Wednesday, May 9, 2018 to:
· Monica Schroeder (CSTE): mschroeder@cste.org
· Meg McCarron (CDC): dme8@cdc.gov
· Kinda Zureick (CDC): kpf1@cdc.gov

	Overview

	Country Name:
	PARAGUAY
	Date of submission
	5/2/2018
	Participant Name(s):
	Marta von Horoch

	Mentor: 
	Karen Martin

	Project Focus:
	Risk factors calculation

	Contact Information

	
	Name
	Phone
	Email

	Participant(s)
	Marta von Horoch
	+595981500276
	martavhv@gmail.com

	
	Agueda Cabello
	+59521204743
	aguedacabello@yahoo.com

	Mentor 
	Karen Martin
	(651)201-5537
	Karen.martin@health.state.mn.us

	Project Overview

	Describe your proposed project(s):
	
Calculate risk factors by comparing influenza seasons with predominance of H1 vs H3.



	Goal #1: Define the years of predominance of each subtype and prepare the database

	Estimated completion date: 8/31/2018

	
	Action Items
	Timeline

	
	
Define the variables for the analysis.
	6/15/2018

	
	
Perform data quality assurance/ quality control.
	7/15/2018

	
	
Perform the descriptive, frequency analysis.
	8/31/2018

	
	
Identify the risk factors to analyze.
	8/31/2018

	Goal #2: Analysis of risk factors

	Estimated completion date: 11/30/2018

	
	Action Items
	Timeline

	
	
Calculation of risk factors measure of association.
	9/30/2018

	
	Statistical Testing of Risk Factor Measures of Association
	10/30/2018

	
	Analyze Multiple Possible Risk Factors: Stratified Analysis, Multivariable regression models
	11/30/2018

	Goal #3: Interpret and Make a manuscript with the results

	Estimated completion date: 3/31/2019

	
	Action Items
	Timeline

	
	Discussion of the findings
	01/31/2019

	
	Interpret the results
	02/28/2019

	
	Write the manuscript /Improve the annual report
	03/31/2019

	Describe any challenges you anticipate: 
	The routine of daily work
Seasonal epidemics that my country faces
Limited use of analysis tools
Responsible for the surveillance of several events in my country

	Next Steps 

	List your next steps:
	Action Item
	Owner
	Due date

	
	Meet with team to define appropriate variables
	
	

	
	[bookmark: _GoBack]Establish tasks within the team.
	
	

	
	Set up timeline for email communication
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	What is your plan for follow-up? 
(e.g. phone call, email, etc.)
	
E-mail, eventually phone call.








	CSTE/CDC Advanced Management & Analysis of Influenza Surveillance Data
Mentoring Program Update

	Submission instructions: 
· Country participants are to complete this document and submit via email to mentor  
· Mentors are to review the contents, add notes, and submit final version by the end of the month to:
· Monica Schroeder (CSTE): mschroeder@cste.org
· Meg McCarron (CDC): dme8@cdc.gov
· Kinda Zureick (CDC): kpf1@cdc.gov

	Overview

	Country Name:
	
	Date of Update:
	Click or tap to enter a date.
	Participant Name(s):
	

	Mentor: 
	

	Project Focus:
	

	Overview of Work

	Action items completed since last update: 
	




	Action items started since last update: 
	




	Other progress made since last update:
	




	Challenges

	Describe any challenges incurred since last update:
	



	Describe any challenges anticipated in near future:
	



	Next Steps 

	List your next steps:
	Action Item
	Owner
	Due date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Do you have a scheduled follow-up? When? How?

(e.g. phone call, email, etc.)
	



	For Mentor Use Only

	Please insert your notes here.

Include progress made, challenges you face, and any other relevant updates for CDC/CSTE.
	













