	CSTE/CDC Advanced Management & Analysis of Influenza Surveillance Data
Mentoring Program Update

	Submission instructions: 
· Country participants are to complete this document and submit via email to mentor  
· Mentors are to review the contents, add notes, and submit final version by the end of the month to:
· Monica Schroeder (CSTE): mschroeder@cste.org
· Meg McCarron (CDC): dme8@cdc.gov
· Kinda Zureick (CDC): kpf1@cdc.gov

	Overview

	Country Name:
	Tunisia 
	Date of Update:
	6/29/2018
	Participant Name(s):
	Cherif Amal / Bouabid Leila 

	Mentor:
	Kinda Zureick/ Meg McCarron

	Project Focus:
	Improvement of the quality of our influenza  surveillance data 

	Overview of Work

	Action items completed since last update: 
	We have completed  our first draft of the ILI data using the aggregate weekly reporting sheet.
 We have added the variables missing in our first draft comparing to the aggregate form . 



	Action items started since last update: 
	
We are discussing with our supervisors  the interest of including or not some variables existing in the aggregate weekly reporting sheet such as the number of ILI cases tested by sex on each age group  



	Other progress made since last update:
	



	Challenges

	Describe any challenges incurred since last update:
	To reformate our weekly lab database and to standardize some variable as well as   for the ILI Database ( until now for the variable: ILI center, we are using the governorate name instead of  the  name of the ILI sites ). 

	Describe any challenges anticipated in near future:
	
ILI DATABASE : the variable week of the declaration should be expressed not the way on the aggregated forms (from the date....  to the date... ) but in ISO week number. 


	Next Steps 

	List your next steps:
	Action Item
	Owner
	Due date

	
	Obtaining the complete lab database 
	
	

	
	Removing our ILI data to the  new ILI input mask after validation 
	
	

	
	Reformate the weekly lab database
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Do you have a scheduled follow-up? When? How?

(e.g. phone call, email, etc.)
	

	For Mentor Use Only

	Please insert your notes here.

Include progress made, challenges you face, and any other relevant updates for CDC/CSTE.
	
[bookmark: _GoBack]Project is progressing- held 2 calls and have communicated back and forth via email. Afif, Amal, and Leila have received buy in from the Steering Committee for this project and we expect more progress to be made in the coming months. 

Meg & Kinda to do a site visit to Tunisia in August, which may allow for some hands-on time for this project. 









