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	Submission instructions: 
· Country participants are to complete this document and submit via email to mentor  
· Mentors are to review the contents, add notes, and submit final version by the end of the month to:
· Monica Schroeder (CSTE): mschroeder@cste.org
· Meg McCarron (CDC): dme8@cdc.gov
· Kinda Zureick (CDC): kpf1@cdc.gov

	Overview

	Country Name:
	Bhutan
	Date of Update:
	7/25/2018
	Participant Name(s):
	Sangay Zangmo

	Mentor: 
	Katherine Roguski

	Project Focus:
	1. Estimation of baseline and alert threshold for influenza activity in Bhutan

	Overview of Work

	Action items completed since last update: 
	1. Created charts for baseline determination following WHO method, using the following data:
a. Percentage positive of ILI samples
b. Weekly ILI proportions
c. Weekly SARI proportions
2. Determined periods for individual years where the data was above seasonal threshold for each year


	Action items started since last update: 
	3. Baseline charts following WHO method, using data from laboratory positive ILI samples, weekly ILI and SARI proportions


	Other progress made since last update:
	




	Challenges

	Describe any challenges incurred since last update:
	

	Describe any challenges anticipated in near future:
	Competing work priorities


	Next Steps 

	List your next steps:
	Action Item
	Owner
	Due date

	
	1. Finalize and submit 1st project 
	Sangay Zangmo
	Aug 3, 2018

	
	2. Incorporation of the results into regular reporting system
	Sangay Zangmo
	Aug 10, 2018

	
	3. Data cleaning for 2nd project
	Sangay Zangmo
	Aug 17, 2018

	
	4. Plot weekly retrospective data by regions
	Sangay Zangmo
	Aug 24, 2018

	
	5. Review by mentor
	Katherine Roguski
	Aug 27, 2018

	
	
	
	

	Do you have a scheduled follow-up? When? How?

(e.g. phone call, email, etc.)
	Phone call with mentor: Fourth week of  August


	For Mentor Use Only

	Please insert your notes here.

Include progress made, challenges you face, and any other relevant updates for CDC/CSTE.
	
Sangay is on target with her mentorship goals.  The tasks she is undertaking for project one (seasonal baseline) have already been applicable to the work of her larger group, as they try to determine the best time for influenza vaccination timing.  She should be able to present the results of project one to her group within the next two weeks. 










