Peer to Peer Call – Informatics for Change
Tennessee Department of Health
AITT Project: Informatics Strategic Planning
What is the challenge or problem you’re facing?  Gap you’re trying to narrow?
The Informatics team, within the Tennessee Department of Health (TDH) Office of Informatics and Analytics (OIA), was established with the goal of building a structured, informatics office within TDH that can adequately provide leadership, coordination, and guidance to formulate policies, set strategies, develop an informatics skilled workforce, design and effectively use information systems, and ensure all TDH divisions and programmatic objectives are met. Unlike other Informatics teams that are housed within a division or program and were created to support that specific division’s or program’s activities/projects, OIA Informatics was established to meet department-wide informatics needs and services. Consequently, OIA Informatics has been charged with developing a TDH Informatics Strategic Plan. OIA Informatics is in the beginning stages of our Informatics Strategic Planning activities and our challenge has been trying to ensure that we fully understand the informatics needs, services, training, etc. of each division/program across TDH so we can incorporate these needs into our OIA Informatics Strategic Plan.  
Who are the major players?  What are their conflicting perspectives and interests?
· TDH Leadership 
· IT Division
· Other Division/Program staff
· Metro/Regional/ Local staff
· Other state departmental agency
· External Stakeholders
· External Trading Partners
What actions have you taken or are thinking about taking?
Listening Sessions
· OIA Informatics has completed Listening Sessions with all TDH divisions. The purpose of these sessions were to become more familiar with each division’s and program ‘s short term and long term goals, objectives, and priorities, how they use information, resources to support IT and informatics related needs, and how we can build their informatics capacity to achieve these goals, objectives, priorities. This include understanding what types of data they collect, how they collect data, from which they collect the data, how they store the data, and how they use and communicate the data. These sessions have allowed us the opportunity to understand how their workflow, data acquisition and use interact either directly or indirectly with other TDH programs, regional, and local health department staff.
Informatics Endorsement
· The Informatics Endorsement process was initiated to ensure new contracts, projects, and information systems have adequately adhered to informatics principles and have utilized resources and infrastructure effectively and efficiently.
Developed Documentation 
· Transport SOPs
· Trading Partner Agreement  (TPA) templates 



Cross-cutting projects with OIA Informatics support
· EPI (implementation of standards and interacting with EHR and other systems, WIC, PTBMIS, the master person index, LIMS, IIS)
· Lab order and result interface
· Vital records/statistics
· Prescription Drug Overdose (PDO)
· Integrated Data System (IDS)
· Public Health Reporting Framework
Standards and Interoperability Training and Assistance
· Standards Development
· Vocabulary and Terminology
· OID maintenance
· Training and Support for HL7 V2 messages and HL7 V3 documents  
· Consultations 
What are your stakes and interests?  Any hidden issues?
· Competing priorities 
· Selling the investment in solutions that will be beneficial in the future (money, resources, times, etc.)
· Differentiating the role of OIA Informatics and IT 
· Collaborating and coordination with existing informatics teams within other programs and divisions
· Rapid Growth of OIA by acquiring staff and responsibilities without strategically organizing OIA’s structure
· Unrealistic and misaligned expectations for the skills, resources, and people that we have
· Program and Services vs. Projects  
· We support several grants associated with PDO response and overdose which requires a lot of resources and time
What do you want to be advised on by your group?
· For jurisdictions that do not have an Informatics office that supports their entire agency:
· If an informatics office was being established, in what capacity would you want it to serve? 
· What resources, services, trainings, or additional informatics support would you want the new Informatics office to provide the divisions/programs across the agency? 
· How would you describe your needs and challenges that could be met by the Informatics office?
· What would you not want?
· Considering many jurisdictions already have an informatics group nested within a division/program: 
· How would you want to interact with the department-wide Informatics office? 
· What resources, services, trainings, or additional informatics support would you want?
· How would the groups collaborate? 
· How has your group handled coordinating informatics projects or activities that have multiple internal stakeholders across divisions/ programs?
· Would it be helpful for Informatics groups to have a routine space where they can (1) collaborate with key stakeholders from other divisions and programs within the agency with the intent to coordinate enterprise wide projects and to ensure that every program and division can communicate their business needs and functional requirements to IT and external vendors and (2) identify infrastructure needs and shared solutions?
· [bookmark: _GoBack]What’s the decision-making process to coordinate or evaluate information systems that affect multiple programs? 
