AITT Peer to Peer Call – Informatics for change 
TN – Informatics Strategic plan Project
Difference informatics and program level… have we listed out agency priority vs program priorities, overlap with program priorities to avoid duplicative effort. 
Align goals with program informatics priorities and gaps.
IT structure?  STS IT and internal ITSD.  Internal reorganization implementation
Legal aspects, MOU, TPA’s (legal) privacy and security risk… Not ask for a legal review of OIA
[bookmark: _GoBack]Are there informatics units in other DIV/program areas?  Informatics working groups PII strategy plan savvy self-assessment tool.  (Executive initiative) for coordination.
Tool helped measure where we were currently regarding.
Identified gaps in need and identify levels of complexity. Understand spectrum of need/use and systems functionality use.
CA -  visibility and knowledge of Informatics unit (unknown in CA) so to be sure to market services and roles.  
What is not welcome (intrusive) Taking control of projects or data. 
Do not create ‘one size fits all approach’ to informatics standards and allow for needs to be meet at program level
Umbrella approach is intrusive --- Goal to be proactive and less reactive to address informatics needs.
Idaho…
Surveillance systems internal IT supports some contract 
Data user groups, call share and exchange data (what data do we have or collect) governance rules 
	Would an inventory be useful? Yes.
CA - where to go for what (what do we have)
Erin Facilitate a shared solution when it doesn’t occur organically
Cost clear goal objective scope (if the scope is to big it will not happen).
Trading partners dashboards.  TN No comment 

