2019 CSTE Applied Informatics Team Training
Program Schedule and Requirements
The 2019 CSTE Applied Informatics Team Training will commence with an orientation session in January and conclude by July 31.  The following is a schedule and description of program components required as part of your program participation. 
**Please note that April will have TWO peer to peer calls scheduled that month 
January
· Training
· Attend Orientation, January 22nd
· Team Activities
· Identify how to use Team Learning Stipend
February
· Training
· Attend Webinar #1 – Managing Informatics Projects, February 12th at 2:00pm EST
· Participate in a Peer-to-Peer Call, February 20th at 2:00pm EST
· Team Activities
· Continue to identify how to use the Team Learning Stipend
· Participate in check in call #1 with CSTE
March
· Training
· Attend Webinar #2, – System Development Life Cycle (SDLC), March 12th at 2:00pm EST
· Participate in a Peer-to-Peer Call, March 20th at 2:00pm EST
· Team Activities
· Spend down Team Learning Stipend
April
· Training
· Attend Webinar #3, – New and Emerging Informatics Applications, April 9th at 2:00pm EST
· Participate in a Peer-to-Peer Call, April 17th AND April 24th at 2:00pm EST
· Team Activities
· Complete Check in Call #2, TBD
· Spend down Team Learning Stipend
May
· Training
· Attend Webinar #4, – Data Standards and Interoperability, May 14th at 2:00pm EST
· Participate in a Peer-to-Peer Call, May 22nd at 2:00pm EST
· Team Activities
· Spend down Team Learning Stipend
June
· Training
· Attend Webinar #5, – Topic TBD, June 11th at 2:00pm EST
· Participate in a Peer-to-Peer Call, June 19th at 2:00pm EST
· Team Activities
· Spend down Team Learning Stipend
· Start working on final report
July
· Team Activities
· Participate in Ignite Presentations July 9th at 2:00pm EST
· Participate in Ignite Presentations July 17th at 2:00pm EST
· Complete final report by July 31st
· Complete program evaluation by July 31st
· Spend remaining Team Learning Stipend by July 31st. All invoices are due to CSTE no later than August 31, 2019.
Training Activities
	Orientation
	This virtual one hour session will review the program format, expectations, and requirements. Key topics include how to use basecamp, learning stipend options and requirements, format of the peer-to-peer calls, and getting to know each other.

	Webinars
	The webinar topics will be determined based on the participants project focus and learning goals.  Examples of possible topics include project management, evaluation, and stakeholder engagement.  If for some reason you are unable to attend the live webinar, we expect that you would watch the recording at a later date.

	Peer-to-Peer Calls
	Each team will lead a peer-to-peer call where they will present on an aspect of their project (success or challenges) and consult the other teams for other ideas or sharing of best practices. Each team is required to join 5/6 of the calls    

	Team Learning Stipend
	Each team will be provided a set amount of funding to support their identified learning goals.  The funding may be used for local courses, attending conferences or training, or online training.  See additional guidance on appropriate use of the Learning Stipend.


 

[bookmark: _GoBack]Team Activities
	Ignite Presentations
	Each team will present on their projects in Ignite presentation format in July.  More details will be posted on basecamp.

	Check in Calls
	Each team will complete up to three check in calls with CSTE staff.  The purpose of these calls is to ensure project progress and team learning is occurring, address concerns or challenges, and to celebrate successes.

	Final Report
	Each team will be responsible for submitting a Final Report by July 31, 2019 to provide an update on project progress and team learning completed during the program.  CSTE will provide a template in advance for completion.

	Program Evaluation
	All participants will be asked to complete evaluation activities throughout the program.  It is expected that all participants complete the overall program evaluation to share about what went well and what could be improved.


 

