AITT Peer-to-Peer Call Instructions and Format
Each AITT team will lead a presentation of a challenge or best practice on a peer-to-peer call.  Each peer-to-peer call will have 2-3 teams presenting and discussing for 20-30 minutes each. All trainees are expected to attend at least 4 of the 6 peer-to-peer calls and lead one presentation.  All trainees will need to be prepared to discuss on the call and should participate in the follow-up discussion on basecamp after the call.  Case Presenters are the presenting team and Peer Advisors are the remaining trainees.  
Preparation: The presenting team (Case Presenter) will need to create a summary of their challenge or best practice and upload to basecamp at least 48 hours in advance of the presentation.  Case Presenters should anticipate the appropriate questions outlined below and have responses prepared.  All trainees (Peer Advisors) should review the challenge in advance of the call; if you are unable to attend, please comment with your questions and thoughts in basecamp.
[bookmark: _GoBack]The Case Presenter’s summary should address the following:
1. What are you presenting? Adaptive Challenge, Technical Challenge, or Best Practice
2. What is the challenge you’re facing?  Gap you’re trying to narrow?
3. Who are the major players?  What are their conflicting perspectives and interests?
4. What action have you taken or are thinking about taking?
5. What are your stakes and interests?  Any hidden issues?
6. What do you want to be advised on by the group?
Peer-to-Peer Call – Presentation & Discussion: Depending on the type of presentation, the format will be facilitated by CSTE using the following guidance.  The presenting team should have a designated note taker.  CSTE will request a Peer Advisor to keep time.
	Adaptive Challenge
A challenge that is harder to define and must be solved by people, not experts. The problem definition, solution, and implementation requires new learning.
	Case Presentation (5 minutes) – Case Presenters will review information provided in written summary.  Peer Advisors listen only.
Diagnostic Questions (5 minutes)1 – Peer Advisors ask questions about values, loyalties, losses and pressures – questions should be direct and relevant to the issue to be advised on. Case Presenters should provide concise answers.
Action Step Brainstorming (5 minutes)2 – Peer Advisors should generate 10-20 actions for possible next steps.  Case Presenters listen only.
Case Presenter Reflection (5 minutes)3 – Case Presenters respond to suggested next steps and can ask other questions of the Peer Advisors.

	Technical Challenge
A challenge that can be clearly defined and can be solved by experts. The problem definition, solution, and implementation is clear.
	Case Presentation (5 minutes) - Case Presenters will review information provided in written summary.  Peer Advisors listen only.
Discussion (12 minutes) – Case Presenters and Peer Advisors engage in a discussion based on their experience and expertise to identify possible solutions and next steps for the Case Presenters.
Case Presenter Reflection (3 minutes) – Case Presenters will reflect on the discussion and share their top next steps/things to consider as they go forward.

	Best Practice
	Presentation (13 minutes) – Case Presenters will present a best practice from their work related to applied public health informatics.
Q&A (7 minutes) – Peer Advisors will have the opportunity to share their reflections on the presentation and ask questions. Case Presenters should prepare 1-2 discussion questions for Q&A which should be included in your written case summary.

	1Examples of Diagnostics Questions
· What is the pressure on the major players to behave as they do?
· Where is the senior authority on the issue?
· Who has the most to lose?
· What has the Case Presenter done to solve the problem? What has the Presenter taken off the table?
· What does success look like to the Case Presenter?
2Examples of Action Step Brainstorming Prompts
· What are low risk or high risk next steps?
· What courageous conversations need to take place?
· What new partnerships or relationships shifts need to happen?
· What are specific and achievable goals over the next month?
3Examples of Case Presenter Reflection Prompts
· What did you learn?
· What if anything surprised you? Shocked you? Intrigued you? Got you in the heart or gut?
· What might you consider doing differently as a result?
· Has your understanding of your challenge shifted?  How?



Call Follow-Up: After each peer-to-peer session, continue the discussion and share resources on the basecamp thread corresponding to the Case Presentation.  The Case Presenter’s notetaker should post the notes to the case summary thread following the call.
