New Mexico Notes:
Jessica Arrazola: BPA - business process analysis
CRDM - Collaborative Requirements Development Methodology ? (as per PHII - Public Health Informatics Institute)
[bookmark: _GoBack]Tiffany: Was IT consulted/informed when you applied for AITT? How involved is IT in your informatics initiatives? Does your IT have it's own informatics unit?

Leticia Ortiz: Do you have a data officer or chief data strategist? 
Tiffany: Have you conducted an informatics skills/competencies survey of staff throughout your department?  To assess existing informatics KSAs, level of interest/appetite in participating in  informatics initiatives? 
Brynn Berger (Columbus: Of the three groups to engage, which group do you think has the most leverage to influence the other two groups? (e.g., would IT engagement better influence senior leadership and stakeholders, or would senior leadership engagement better influence IT and stakeholders?)
El Paso: Identify a core group of key stakeholders (IT, epi, communications, etc.) to work together to move forward
Kyle Girone: Present a summary to senior leadership of what business processes would like with the implementation of this project. 
Bonny Lewis Van: Have you thought about designating this as a Project itself?  Use your PM skills, etc.?
Leticia Ortiz: Agree, as usually informatics projects will fundamentally have associated infrastructure.  Involve IT early and often
Leticia Ortiz: Very good point about PM to scale implementation - agile achievable goals
Wen: It might be helpful to get feedback from end users about utility of the informatic projects and make adjustment 
Leticia Ortiz: Gather KPI's first
Wen: to improve the projects and advocate its usefulness
Tiffany: How about starting w/ a realistically achievable small pilot project, maybe tackling a minimally viable product (MVP) like one module of your AITT project that has the great value-addedness for all participants, to test an integrated Epi-Informatics team model w/ shared responsibilities/deliverables. A small team of no more than 5 members who have autonomy/decision-making authority so that the team is nimble and the project can keep moving along.
Santa Clara notes: 
We cannot see slides
Alyson Shupe: Do you have a governance plan in place or do you plan to develop one?
Alyson Shupe: What is the coverage rate of the hospital? How will you account for the uninsured?
Leticia Ortiz: using SQL logic for unique ID 
Leticia: SQL ETL format
Leticia Ortiz: using SQL logic for unique ID


