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Webinar 5
Delivery Date: June 11, 2019 14:00EDT

Descriptive Webinar Title: Health Data Use, Stewardship, and Governance

Participant Pre-work, with time estimate and requirements:
Required Time to complete estimated 30 minutes.
 
TEAM Pre-work: Watch the video “What is Data Governance” found here https://youtu.be/sHPY8zIhy60 . 
 
While this short introductory video is alluding to a business model, not public health data management, the core concepts and ideas apply. From watching this video you should gain an understanding of the relative roles of the IT department in your organization, and the business units (service departments). You should also begin to realize the types of decisions made through data governance and how to create an ongoing process to make the new governance system productive.
 
The video provides two examples where governance is important. Those examples are given below, and the action for your team is provided after each one.  By completing these two corresponding tasks, you will have started gathering the information needed to make a business case for Data Governance. The first activity will get you thinking about leveraging current systems to better provide service. The second activity will focus thinking on the role of governance in data and process standardization.

1. The narrator says that “Cross-selling” is nearly impossible because there isn’t a “consolidated profile of the customers interactions with the company”.
Action: discuss in your team what the public health informatics equivalent of “cross-selling” and “consolidated profile” are in your organization. Is there an example of a service or analysis that is difficult to accomplish now because the data needed is in different, disconnected systems?  Share what that is on BaseCamp!
 
1. The presenter states that the definition of “Delivery” is different across 3 different business units, “Warehouse Management”, “Sales”, and “Support”. This represents a lack of terminology standardization in the organization.  
[bookmark: _GoBack]Action: Identify where terminology differs across different groups involved in or impacted by your team’s project. Replace the terms from the video: “Delivery” “Warehouse Management”, “Sales”, and “Support” with specific information for your organization. Explain in BaseCamp how data governance may be used to address terminology standardization challenges. 
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