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Project Objectives and BHIV
Programs Overview

Design and implement a new health services information system to
replace the Electronic System for HIV/AIDS Reporting and
Evaluation (eSHARE)

Bureau of HIV/AIDS Prevention and Control (BHIV)

Care and Treatment Program
Administers funds awarded under the New York Eligible Metropolitan
Area (EMA) Ryan White Part A Program

HIV Prevention Program
Oversees services aimed at preventing the transmission of HIV, including
HIV testing, PrEP or PEP, screening or treatment for STl and Hepatitis C
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eSHARE Overview

Web-based data reporting system

Allows real time access to data by NYC Department of Health and
Mental Hygiene (NYC DOHMH) and funded agencies

Captures demographics, enrollments, services (individual and group),
referrals, assessments and outcome measures over time

Mirrors order of activities with client, in forms flow

Includes canned reports and extracts
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eSHARE versus New System

eSHARE Future Information System
Form-based system Event-based system
Programs or service Complete picture of all service
categories are separate models for a client
Modifications made only by IT Easily configurable via
or developers administrative interface
Only canned reports User-defined reports and Ad

hoc queries
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Current Project Phase

Functional Specifications for Core Modules
Blueprint for Future Information System

Data Governance
Analysis and understanding of past patterns of data-
related decision making

Formalized processes and communication channels
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Next Project Phase

Service Providers Engagement
How do we initiate the process?

What should be the goal(s)?
How do we go about selecting providers?

What type of forums should be used to gather
feedback?
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