Team Kansas Notes:
from El Paso County: What is the population of Wyandotte County?
[bookmark: _GoBack]from Bonny Lewis Van:what informatics challenges did you face in your project?
Team San Mateo Notes:
from El Paso County: Can you speak to the data governance in place: specifically, how formalized are your partnerships?
from TCHD : Various models of change management, and using the framework
from Leticia Ortiz: Are these disparate systems supported at some level by a central IT department in your County?
from El Paso County: We have four dashboards hosted off-site that track partner activities towards a common goal of equalizing life expectancy across El Paso County
from El Paso County: The challenge is getting updates from the partners and getting eyeballs on the dashboards
from Leticia Ortiz: Keep in mind that many of these viz tools allow for delivery in PDF, Excel, etc.
Team NYC notes: 
from TCHD: Our advice is to contact local partners to see what they are currently doing, perhaps they have experienced similar issues and can assist.
from Leticia Ortiz: I like that. Survey all 1K, create a committee to derive goals and incorporate into replacement plan.
