Notes from June 28, 2017 AR TF core group call, 4:00 – 5:00 pm
On the call:  Dan Pollack, Pete Shult, Wes Kennemore, Marion Kainer, Collette Fitzgerald Monica Huang, Kelly Wroblewski, Rich Melchreit
1. The three Co-chairs, Pet Shutl, Dan Pollack, Rich Melchreit; and Kelly Wroblewski and Monica Huang held their first call on June 26th.   Facilitation of meetings and calls was discussed.  Rich will facility plenary meetings.  A co-chair and staff will listen in on all Work Group meetings.  We will ask Bob Pinner and Chris Braden from CDC to join a Core Work Group meeting to get them more information about the TF and its process. 
2. The Co-chairs had the phone call with the LRN group (Kim Musser, chair of the group, and Jean Patel.  We decided that the ARLN group will work in parallel with the Lab WG of the Task Force.  Kim, Jean, and a clinical lab rep will likely serve as liaison members of the TF Lab WG to ensure information is shared and the processes of the two groups align and develop synergy. 
3. Basecamp – Monica is setting up Basecamp web board accounts for Core Group members, for anyone that doesn’t have it, and will activate Basecamp site for the ARSFT for those that already have an account.  Basecamp is valuable for communications, ‘to do lists” and archiving, document control, not so much for group writing on a draft document.  Core group members will get an email about this form Monica.
4. We reviewed the materials that were sent out to the plenary Task Force membership in preparation for the July 17th TF call.  Members will let us know by July 12 if they want to opt out of participating in the coming year, but there is a lot of positive interested, so it won’t likely be many.  We asked anyone who can’t continue to identify a good replacement.
5. We are anticipating two in-person meetings in Atlanta (fall, spring), could have ~25 attendees.  We will need to decide in the future who should come, TF members?  Core group plus workgroup leads? Other?
6. CDC leadership to invite Chris Braden Bob Pinner, Michael Iademarco give them a high- level briefing and get to meet the Core Group, keep them in loop on the ARSTF and its activities.  Colette keeps Michael in loop, this would be in addition to verbal updates and reinforcing.
7. [bookmark: _GoBack]Need to update the TF roster, no quotas for types of members, but could use more lab people. Kim from APRL would be valuable addition as a laboratorian and as a liaison to the APRL working group.
8. Kelly will submit some text on APHL and this will finish version 1.1 of the Operations and Processes.
9. Marion is the CSTE liaison to HICPAC and invited us to submit information for the liaison report for the next HICPAC meeting.  Rich will write up a draft.
10. Next Core Group call be Wednesday, July 5th 4 pm to 5 pm.
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