Notes from July 12, 2017 AR TF core group call, 4:00 – 5:00 pm
On the call:  Bob Pinner, Chris Braden, Pete Schult, Dan Pollack, Jeff Engle, Lesliann Helmus, Wes Kennemore, Marion Kainer, Dawn Sievert, Monica Huang, Rich Melchreit
1. Minutes from the 7/5 Core Workgroup meeting was reviewed, no changes.
2. Bob Pinner and Chris Braden from CDC joined the Core workgroup for a briefing on the background, status, and plan of the Task Force.  Chris noted the Task Force can not only coordinate and plan for AR related to HAIs, it could broaden the scope to address other pathogens and sources of AR surveillance data, include AR GC, NARMS, etc.  He advocated for a mapping of data pathways.  Such mapping can be a useful assessment tool.  It can identify current and developing infrastructure, such as APHL AIMS hub, that could be shared or coordinated, fulfilling the vision of the Task Force.  It can identify opportunities, new partners, and new frameworks.  
3. Outreach to the IT vendor community.  Wes has reached out to John Stim and will talk with him Monday, 7/17.   Wes is aiming to arrange a call between John, Wes, and Rich.  Wes emailed Chard Glover (not Gerber) and is awaiting a reply.  Chard works for BD (Becton-Dickinson) a large vendor for hospital infection control software.  We will see if they or others they know could participate on a workgroup or be on the task Force email list.  Monica will contact? The CSTE SI Committee for persons interested in the Task Force Informatics workgroup.
4. Work Group rosters – Dan suggested a “charge” document for the groups be written to help with recruitment and planning.  The document should include the charge, strategic objectives for the year, expected products, a sense of activities and “job descriptions” of members, time required, and an assurance that staffing for meeting logistics and documentation will be supplied.  The “charge document” is flexible, but it gives possible participators needed specificity and concreteness when deciding whether to participate.  The roster document format will be expanded to include “type of expertise” (which could be multiple for a given individual) and, like the Task Force roster, include the name of the primary organization the individual is associated with.  Dawn volunteered to be on the Informatics workgroup.  
5. Laboratorians – Marion and Collette will get names of contact persons and send them to Monica, Kelly, and Rich.  The Work Group charge job descriptions noted in item #4 will be very helpful in recruitment.
6. CRE Message Mapping – the Task Force will incorporate CRE Message Mapping a Task Force activity.  CRE message mapping is needed to implement nationally notifiable CRE reporting pursuant to the CSTE Position Statement adopted at the last Annual Conference.  We will form a subgroup of the Informatics workgroup and charge it with this activity.  Steve Trophy from Mass DPH and BJ Sullivan from IN might be willing to serve as Co-leads of the subgroup.  They were the co-leads of the CSTE workgroup that did a very nice job preparing an excellent informatics standards document shared at the CSTE Annual Meeting.  Collette and Marion will send Monica and Rich contact names for recruitment for this Message Mapping sub-workgroup (of the Informatics WG). 
7. [bookmark: _GoBack]Task Force and Newsletter Logo –  Monica described the process CSTE has successfully used several times for Logo development.  The Core Group agreed to the following process: Monica and Rich will give graphics designers he information they need to come up with the proposal.  We may get as many as 60 or even more.  First Monica and Rich, and then the Core group, will cut this down to a couple of finalists to share with the full Task Force membership for voting.  The process is very fast, approximately one week in total.  
8. Next Core Group call be Wednesday, July 19th 4 pm to 5 pm.
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