Notes from July 19, 2017 AR TF core group call, 4:00 – 5:00 pm
On the call:  Pete Schult, Dan Pollack, Jeff Engle, Lesliann Helmus, Wes Kennemore, Marion Kainer, Dawn Sievert, Kelly Wroblewski, Monica Huang, Rich Melchreit 
1. Minutes from the 7/12 Core Workgroup meeting was reviewed, no changes.
2. Draft workgroup and charge documents. 
a. The Group agreed that the CRE MMG Informatics sub-workgroup should be separate.  
b. Good to add time estimates under roles
c. Wes will suggest sub-objectives for “unpacking” and others will consider for additions.  This process should continue with the Workgroups after they convene.
d. Lesliann had suggestions (Rich and Monica need to follow up with her on these for more clarification and document editing).
e. Add some more specifics and guidance to the scopes (sub-objectives can help).
3. 12-month plan – be clear that the CRE MMG group will not be doing the whole Message Mapping Process, just input at the start of their work.  CSELS does that actual mapping.  Early involvement from the TF can help jurisdiction be ready to the Message Map.  There will be a CSELS staff person on the sub-workgroup.
4. Lab recruitment –Kim Musser and Jean Patel will be on TF. Will ask the full TF for more names, if needed.
5. [bookmark: _GoBack]Vendor recruitment – rather than a large organizations like DataBridge or HIMSS, would be more productive to reach out to motivated Individuals who are knowledgeable and well-connected.
6. Newsletter – draft looks okay, will be posted when there is time, after the TF plenary call is over.
7. Agenda for the TF plenary call was discussed and finalized.
8. Co-chairs met with Kelly and Monica to discuss logistics for the TF call 7/27.
9. Next Core call is 8/2/17
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