


Notes from August 2, 2017 AR TF core group call, 4:00 – 5:00 pm
On the call:   Dan Pollack, Lesliann Helmus, Wes Kennemore, Marion Kainer, Dawn Sievert, Kelly Wroblewski, Colette Fitzgerald, Monica Huang, Rich Melchreit 
1. Minutes from the 7/12, 7/19 Core Workgroup meeting was reviewed, no changes.
2. The Workgroup received a copy of draft 7/27 Plenary Task Force minutes, thanks to Monica for her hard work on them.  The Group was asked to send any suggested edits to Moncaia nd Rich by 10 am Friday 8/4/17.  The Minutes will be distributed to the full Task Force Friday afternoon.  We will try to turn both Plenary and Work group minutes around quickly, preferably within 48-72 hours.  
3. Monica prepared a spreadsheet with tabs containing the current rosters of the Task Force, Work Groups, and the sub-Workgroup.  We discussed the steps in the recruitment process:
a. Core work group or staff person reached out to a possible candidate. 
b. The reacher-outer askes the recruitee, if the recruitee may be interested, to call Monica, Kelly, or Rich to discuss participation.
c. Staff will bring the information to Co-chairs, Corfe Work Group for discussion.
d. If the Core/Co-chairs wants to proceed, the individual is sent an onboarding pack to read thought.
e. A second call is held to go over the recruitment pack and confirm interest.
f. If the individual is ready to join, then they send in the acceptance letter from the 
4. Work group size – should be 15 members, plus staff, plus variable number of subject matter experts who will come and go based on availability and the agenda.
5. The Core Group should choose Work Group chairs and vice chairs, not await fo the groups to form.  We need group leader to help with formation.
6. Sharing workgroup call in numbers beyond the workgroup itself could be disruptions.  The mints and participation of staff should help foster cross communication in-stead.
7. Newsletter- will be coming out now as an emailing, later can set up online version.
8. [bookmark: _GoBack]Marion reminded the group about Chris Braden’s suggestion that the information flow mapping be part of the TF’s work.  We will add this to the Workgroup charges.  Make sure we include pathogens broadly, not just HAI pathogens (e.g., include CG, TB, etc.).
9. Onboarding – outline looks okay so far, good for continued writing.
10. 12-month plan – no changes recommended now beyond correcting the Timeline which makes it appear the CP-CRE sub-committee completes message mapping.  It will not, only provide input on data elements relevant to local and state public health jurisdictions and other stakeholders.
11. Lab recruitment – Kelly will provide contact information on lab participants mentioned on the Roster spreadsheet.
12. Vendors – Monica and Rich will talk with Chad Glover from BD later this week.
13. Next Core call is 8/9/17
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