


Notes from August 9, 2017 AR TF core group call, 4:00 – 5:00 pm
On the call:   Dan Pollack, Pete Shult, Lesliann Helmus, Wes Kennemore, Marion Kainer, Dawn Sievert, Kelly Wroblewski, Colette Fitzgerald, Monica Huang, Rich Melchreit 
1. Minutes from the 8/2 Core Workgroup meeting was reviewed
a. No changes
b. Key items in the minutes was recruitment of workgroup members, incorporating Chris Braden’s suggestion regarding information and resource flow mapping, and the process for onboarding. There are agenda items in this meeting to go over progress on these items.
c. Speaking of Chris Braden, Dan Pollock and Wes Kennemore are keeping Chris informed of our progress, and he is supportive of the work of the Task Force.  
d. Dan and Wes have shared with Chris diagrams of info and resource flow, these could be excellent models for the similar work that the Workgroup will be undertaking.  Dan will share these with Monica and Rich for sharing with the Workgroups as models and possible templates as they begin work.
e. A suggestion, there are many organisms, acronyms, and process with technical names that are and will be discussed during the year.  Most everyone doesn’t know some of these and it is important to share this information for ready reference.  Would help to have an acronym annotated glossary, use for onboarding and as a resource during the process.  A draft will be prepared for next meeting.
2. WG member recruitment.  
a. [bookmark: _GoBack]Laboratory workgroup – Kelly and Pete will contact persons on the list that do not have contact information, and contact possible Workgroup leadership to see if can do it.  Possible chair/deputy – Jean Patel would be good, but very busy; consider instead a public health and a clinical lab person (Janet Hindler or Romney) and Kim Musser would be good candidates to explore.
b. Informatics – Marion will send contact information and names for additional members of the CP-CRE sub-Workgroup.  For chair/deputy – consider Patina Zarcone (Kelly could reach out as she works at APHL), Kathy Turner (but very busy), or Marisa D’Angeli would be good.
3. Vendors – Wes engaged Chad Glover from BD And Rich and Monica had a very productive talk with Chad.  He is interested, BD is supportive, and thinks other vendors would likely be supportive and perhaps interested in participating.  The Core Workgroup decided vendors should not be regular members, but would be ideal for SMEs for the Workgroups, that way there is room for any interested vendor and their expertise will be engaged.  We will develop a flyer, communication document for vendors to alert them to the TF and encourage their participation on the mailing list or a workgroup.
4. The email version of the Newsletter will be coming out.  We will also start working on the logo development process.
5. Charge documents.  Edited to include information and resource flow diagramming, member types and group size, and early milestones.  Looked okay to group.  Monica and Rich will add Lesliann’s ideas for the informatics workgroup strategic objectives, and may follow-up with her on them for a group reminiscence, if needed.
6. An algorithm for the onboarding processes was reviewed.  Overall looks good, but needs some simplifying.  Individuals should not be given a firm offer to participate until the Core Workgroup has discussed the individual’s participation.  As long as Core members make that clear to individuals when answering inquiries or reaching out to them, it should avoid awkward situations.
7. Scheduling first work group meetings – we aim to complete recruitment, identify chairs, and schedule the first meeting of the workgroup (with agenda) in August.  The first calls of the workgroups would preferably be in mid-September.
8. An idea for the November in-person meeting in Atlanta – there are about 25 slots for travelers.  One approach would be to have the participant be Core Workgroup, staff, and workgroup chairs and deputy chairs, and selected SMEs.  
9. Next steps:
a. Dan will send Monica and Rich info flow diagrams to share with workgroups as models for their diagramming task. 
b. Annotated glossary draft for next Core call.
c. Core Workgroup members will send contact information on any remaining Workgroup members or candidates for which we do not have that information.
d. Staff will reach out to possible chairs/deputy chairs of workgroups, and use the recruitment/onboarding process to confirm anyone not yet confirmed as participating on a workgroup (these are non-Task Force participants).
e. Should more disunion of the fall in-person meeting on next week’s Core Workgroup agenda.
f. Staff and Co-chairs will hold a call on Thursday 8/10 (except for Dan, who will be on vacation).
10. Next Core call is 8/16/17
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