


Notes from August 16, 2017 AR TF core group call, 4:00 – 5:00 pm
[bookmark: _GoBack]On the call:   Dan Pollack, Pete Shult, Lesliann Helmus, Wes Kennemore, Marion Kainer, Dawn Sievert, Colette Fitzgerald, Sheri Tejador, Monica Huang, Rich Melchreit 
1. Minutes from the 8/9 Core Workgroup meeting was reviewed
a. A few typos need correcting.
2. The Newsletter went out in email form to all TF members and persons on the mailing list.
3. WG member recruitment.  
a. Laboratory workgroup – Kelly is not on the call, Pete will follow up with her on how things are going with contacting and recruit co-chairs.  Monica reported that the Workgroup has nearly reached its target size (15 members with variable number of SMEs). 
b. Informatics – Marion sent contact information and names for additional members of the CP-CRE sub-Workgroup.  Pete will contact Kelly on the status of recruiting Patina Zarcone for Co-chair.  Rich reached out to Marisa D’Angeli and she has some reservations, but she has accepted.
c. CP-CRE – fully recruited and Scott Trophy and DJ Sullivan have agreed to be Co-chairs, so the sub-Group is ready to start.
4. Diagrams – use the AR data flow diagram as the example/template, not the DHQP nor the ARLN.  Label it as “draft.”  Share now with the Workgroups, but make it clear that this should be working on later in the process (in the second half of the year, to avoid bogging down early on, reflect this in the 12-month plan.  Wes and Dawn will edit further next Wednesday before it is sent to the Workgroups.
5. Vendors – the draft factsheet was discussed. Add text to make it clearer what is in it for the companies and mutually beneficial (e.g., benefitting the system by guiding the process and outcome and benefiting themselves by being informed and well positioned to create products that ill fit well with developing surveillance system).  Also make it clear that Vendors would be SMEs not regular members of Workgroups.
6. Charge documents.  Some editing was made to the Information charge document bases on Rich’s conversation with Marisa:  the number of meetings and estimates of participant’s time commitment was now included in the document.  These changes looked okay to the Core Workgroup and will be incorporated in the Informatics and CP-CRE charges.
7. Onboarding – non-TF recruitees for the Workgroups will have a group call with Monica, Rich, Kelly early next week.  The onboarding algorithm will be edited to reflect this and to be streamlined. 
8. First work group meeting draft agendas.  We will go over these when we have orientation call with each Workgroup’s Co-chairs that will be held before each of the first Workgroup meetings:
a. Introductions
b. Background brief on the TF, its history, its aims
c. 12-month plan summary
d. Strategic objectives (unpacked) for the Workgroup, possible further tweaking
e. Participant expectations 
f. Scheduling of bi-weekly calls
g. Next steps
9. November in-person meeting in Atlanta – will be held over 1 ½ days at CDC.  December 11th (all day) and December 12th (half-day).  Dan will book rooms and confirm.
10. Acronym list – will be developed further, put on Excel for ease of updating and sorting.  Core Workgroup will send suggested additions.
11. Next steps:
a. Wes and Dawn will finalize the AR data flow diagram next week and send to Monica who will send it to the Core workgroup and to Workout chairs. 
b. Core workgroup members will make submissions for annotated glossary.
c. Monica and Rich will plan the group recruitment call for non-TF Workgroup members.
d. Pete will check with Kelly about workgroup Co-chairs.  
e. Staff will finalize the agendas for first Workgroup calls, and work with Workgroup chairs to schedule them.
f. Staff and Co-chairs will orientation arrange calls with Workgroup Co-chairs 
g. Rich will finalize the Vendor factsheet
h. Rich will edit the onboarding algorithm and finish the onboarding packet
i. Dan will confirm with CDC regarding the room for the December in-person meeting.
j. Monica will initiate the Logo development process
k. Monica will add Sherry to the Core WG distribution list
l. Staff and Co-chairs will hold a call on Thursday 8/17
12. Next Core call is 8/23/17
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