Outline for an Annual Plan (6/28/17)
July 1, 2017 – June 30, 2018

Strategic Objectives for the 12-month period (from the Strategic Profile)
Governance Structure
Strategic Objective E-1:  Establish and implement a governance structure.
Strategic Objective A-6:  Establish roles, responsibilities and priorities of public health and the clinical sector.
Lab Data to Public Health
Strategic Objective B-4:  Enable capture of data using standardized vocabulary codes for new tests and other antimicrobial resistance data.
Strategic Objective B-5:  Implement a strategy to extract suppressed antimicrobial susceptibility test results.
Strategic Objective C-4:  Establish and align standards for data collection, transmission and provisioning.
Strategic Objective A-5:  Increase public health, lab and clinical informatics and bioinformatics capacity.
Public Health Informatics Tools
Strategic Objective A-5:  Increase public health, lab and clinical informatics and bioinformatics capacity.
Strategic Objective C-1:  Evaluate, enhance and promote existing systems, processes and tools.
Strategic Objective D-2:  Integrate epi, lab and clinical data.
Strategic Objective C-2:  Leverage shared technical infrastructure and services.
PART 1: LOGISTICS
Governance Structure
1.  Procedure and process document for the ARSTF – Version 1.0 completed 6/21/17
2. Identification of Co-chairs for ARSTF – done 5/31/17
3. Recruit Task Force membership – done 5/31/17
4. Form workgroups, choose leader and deputy leaders
a. Core Work Group – done
b. Lab Data to PH WG
i. Consists of ARLN committee
ii. Leader already identified
iii. Co-chairs call with ALRN group in June
iv. Register members of work group and intro call in July
c. Informatics WG
i. Approach SI Committees of CSTE/APHL for names
ii. Ensure ELR, EHR vendors included
iii. Register members of work group and intro call in July

5. Onboard new members - ongoing

Meeting Schedule
1. Core Work Group - weekly calls
2. Full TF quarterly (calls, perhaps in person)
a. We have 25 slots two meetings (fall and spring) in Atlanta
3. Workgroups
a.  Bi-weekly calls
4. Staffing of WG meetings: 
a. Monica and/or Rich attend Informatics’ WG calls
b. Pete Shult and Kelly Wroblewski attend Lab calls
c. All will participate in Core WG

PART 2: WORK GROUP ACTIVITIES
Core Work Group
· Review progress of workgroups – major standing agenda items
Strategic Objective A-6:  Establish roles, responsibilities and priorities of public health and the clinical sector.
· Will need input from the other two work groups on details for this objective’s assessment and recommendations
· Core WG will oversee “Initiate actions”

Lab Data to Public Health Work Group
Objectives:
· Strategic Objective B-4:  Enable capture of data using standardized vocabulary codes for new tests and other antimicrobial resistance data.
· Strategic Objective B-5:  Implement a strategy to extract suppressed antimicrobial susceptibility test results.
· Strategic Objective C-4:  Establish and align standards for data collection, transmission and provisioning.
· Strategic Objective A-5:  Increase public health, lab and clinical informatics and bioinformatics capacity.
Process:
· Workgroup workplan – prepare in July and then present to Lead and Deputy lead for discussion and editing
· Strategic objectives
· Expected outcomes and process deliverables
·  Timeline
[bookmark: _GoBack]Assessment:
· Assessment of initial status related to objective (WG members, surveys, focus groups, key informants)
· Report on assessment to CWG/TF
Recommendations
· Content of recommendations
· How to address barriers
· How to exploit/expand facilitating factors
· Actions/responsible sectors and organizations with timeline for action
· Report on recommendations to Core WG/TF
Initiate actions
· Report on actions completed by 6/30/18 to CWG/TF
Public Health Information Tools Work Group
Strategic Objective A-5:  Increase public health, lab and clinical informatics and bioinformatics capacity.
Strategic Objective C-1:  Evaluate, enhance and promote existing systems, processes and tools.
Strategic Objective D-2:  Integrate epi, lab and clinical data.
Strategic Objective C-2:  Leverage shared technical infrastructure and services.

Process:
· Workgroup workplan – prepare in July and then present to Lead and Deputy lead for discussion and editing
· Strategic objectives
· Expected outcomes and process deliverables
·  Timeline
Assessment:
· Assessment of initial status related to objective (WG members, surveys, focus groups, key informants)
· Report on assessment to CWG/TF
Recommendations
· Content of recommendations
· How to address barriers
· How to exploit/expand facilitating factors
· Actions/responsible sectors and organizations with timeline for action
· Report on recommendations to Core WG/TF
Initiate actions
· Report on actions completed by 6/30/18 to CWG/TF
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