Notes from May 24, 2017 AR TF core group call, 4:00 – 5:00 pm
On the call:  Dan Pollack, Wes Kennemore, Marion Kainer, Kelly Wroblewski, Dawn Sievert, Monica Huang, Rich Melchreit
1. Rich presented at the CSTE Surveillance and Informatics Steering Committee conference call meeting yesterday, and informed them about the work of the Task Force, the work products, and plans for the Annual Conference.  The SI committee suggested we consider using our posting on the website to give interested persons a portal to get involved in the ARSTF or its workgroups. 
2. Update on posting of documents on CSTE website
a. The documents have been edited as discussed on the prior weekly call, will be finalized and sent to CSTE IT staff for web posting.
b. Rich is drafting a notice about the posting to be sent to CSTE ID and SI committee members, the ARST, and HAI Coordinators.
3. The APHL co-chair, Peter Schulte, will be able to come on board next month.  The Core Group suggested that Dan Pollack consider being the CDC Co-chair and he will check with CDC about whether that is okay.
4. Jean Patel will be approached about whether the ARLN group could serve as a workgroup of the ARTF, keeping in mind we don’t want to overload them.
5. The draft operational manual, which is a companion to the proposed 2017 CSTE Position Statement on making CRE Nationally Notifiable, was reviewed as an example of TA material can help organizations and their staff implement the plans that the ARTF will be developing in the next year.
6. The idea of drafting a 12-month plan to present to the ARTF when it reconvenes after the CSTE Annual Meeting was discussed.  The Core group members agreed that it would be a good idea to present the ARTF with a draft concept rather than to start a blank slate brainstorming process.  The draft can be rewritten the TF won’t be constrained, but starting from a product can move the process much faster and keep the group focused on its mission and avoid mission creep.
7. For the AC Roundtable, pass out the Strategic Map and use it to guide discussion and awareness of the AFSTF work to date and going forward.  Get names and email addresses of interested persons to start a ARS listserve.
8. Next steps:
a. Post the documents on the CSET website
b. Send the email that documents have been posted.
c. Prepare the brief presentation and probe questions for the CSTE Annual Conference roundtable.
d. [bookmark: _GoBack]Prepare a draft 12-month plan for the ARSTF.
e. Create an onboarding document for new and returning ARSTF members.
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