Notes from May 3, 2017 AR TF core group call  3:00 – 4:00 pm
On the call: Collette Fitzgerald (CDC, Division of Lab Systems, CSEL), Kelly ___ (APHL), Dan, Wes, Jeff, Marion, Dawn, Monica, Rich
1. Core group membership.  Jeff Engel had a conversation with Mike Iademarco.  Mike has been a member of the core group, but will step back and Collette will now be the CSTEL representative.  Plans for the next iteration of the AR Taskforce are for APHL to take a co-lead role, and therefore Kelly has joined the core group in preparation for the next step.
2. Update on distribution of documents to the full AR task force.
a. The membership list, Vision Statement, Strategic Plan, and Strategic Profile were all distributed to the full Task Force on Friday, April 28th. 
b. Members will have two weeks to respond, the deadline is May 15.  The high level nature of these documents was noted in the transmittal along with a recommendation to ”parking lot” comments that would be better addressed in the future steps of planning and in future documentation.
c. Rich and Monica will review comments and make edits, and submit the revised drafts to the core group in time for tht May 17 call.
d. This plan was acceptable to the core group.
3. Task Force status and governance
a. While the original plan was to change the Task Force into a Council, like CIFOR and CORHA, core group members decided to not make it that formal now.
b.  It will instead be a CSTE Task Force reporting to the Surveillance and Informatics (SI) Committee of CSTE.
c. There will be an outstanding agenda item on the HAI Committee for reports from the AR Task Force.
d. Current Task Force members will be informed of the group’s status and invited to stay on, we will continue a core group, with ad hoc groups to develop specific products and address specific issues, and to submit their work to the core for review.
e. [bookmark: _GoBack]Write a “guiding principles“ document (not a charter as this isn’t a council).
i. 2-3 pages long
ii. Describe the group’s structure and governance
iii. Specify APHL as member and co-lead
iv. Additional laboratory representation was suggested, and Jean Patel may be able to 
v. Specify next steps for the group to accomplish (NND CRE, which will be addressed at the CSTE Annual Conference being one).
vi. Rich will start drafting.
4. JPHIT – Monica and Rich will be co-chairs of a JPHIT ad hoc group that will assess barriers to use of the NHSN AUR module and make recommendations.  (This item is informational, not action item for this agenda.) 
5. CSTE informatics group document on IT barriers for epidemiology is being finalized and will be available before we do our AR survey of state HAI coordinators, which will be done after the Annual Conference.
6. CSTE Annual Conference
a. We will have 20 minutes during the afternoon of the Sunday workshop.  Rich will give a short reminder of what the Task Force is, and status update for HAI Coordinators and staff, aim is to encourage them to come to the Wednesday Roundtable where there will be more time for discussion.
b. Roundtable – Rich will make some brief framing comments, and then lead the discussion with promoting questions (as needed) to assess concerns, barriers and opportunities.  This will inform next AR Task force plans and actions.
7. Other -when the documents (Vision, Map, etc.) are finalized post them on the CSTE website, hopefully before the Annual Conference, and then send a notice to all state HAI program coordinators, Task Force Members, and other partners that they have been posted.  This is to foster familiarity with the Task Force’s activities before the Annual Conference to enhance information sharing and the quality of feedback.
8. Dan and Dawn will not be available for the call next week.

