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Antimicrobial Resistance Surveillance Taskforce
In-person Planning Meeting Agenda
December 11-12, 2017
CDC Global Communications Center (Building 19), Room 247/248 
1600 Clifton Rd NE, Atlanta, GA


	Monday, December 11



	8:30 a.m.
	Welcome and opening remarks – Dan Pollock, Rich Melchreit


	8:45


9:00
	Meeting objectives, agenda overview, housekeeping – Rich Melchreit, Meredith Lichtenstein 

Attendee introductions - All


	9:15


9:30







10:30

11:00

12:00 p.m.

1:00
	Overview of the process to-date – Rich Melchreit


Workgroup activities and progress:

Laboratory – Kelly Wroblewski
Informatics – Dawn Sievert, Scott Troppy
CP-CRE – DJ Shannon Scott Troppy

Discussion of progress to-date, CP-CRE MMG discussion 

Break

AR data flow diagram – Wes Kennemore

Lunch (on your own, but will be delivered)

Breakout groups (Laboratory, Informatics)

Strategic objectives – ensure the unpacked versions have a clear and reasonable scope, are clear and logical, and that an assessment and recommendation document is “doable” by June, order and prioritize objectives as needed

How can the two groups help each other with our Strategic Objectives? 
Data flow diagram - further development


	3:00
	Break

	3:15

3:45









4:45
	Plenary “check in” discussion on breakouts

Breakout groups - assessment planning brainstorming, for each Strategic Objective:

· Stakeholders to assess
· Questions to ask
· Methods (e.g., survey, inventorying)
· Ideas for intergroup coordination and help
· Timeline
· Additional instructions for staff

Plenary “check in”


	5:00
	Adjourn







Antimicrobial Resistance Surveillance Taskforce
In-person Planning Meeting Agenda
December 11-12, 2017
CDC Global Communications Center (Building 19), Room 247/248 
1600 Clifton Rd NE, Atlanta, GA


	Tuesday, December 12, 2017



	8:30 a.m.
	Welcome and overview of the day – Rich Melchreit, Meredith Lichtenstein


	8:35








10:30
	Breakout groups - assessment planning brainstorming, for each Strategic Objective continues:

· Stakeholders to assess
· Questions to ask
· Methods (e.g., survey, inventorying)
· Ideas for intergroup coordination and help
· Timeline
· Additional instructions for staff

Break


	11:00





12:00 p.m.



1:00


	Plenary group discussion:

· Report on the brainstormed lists
· Discuss intergroup coordination
· Any items left in the “parking lot”

Working Lunch (will be delivered): evaluation of this meeting and the Task Force process through facilitated discussion – Rich Melchreit, Meredith Lichtenstein


Adjourn
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