Summary of In-person Meeting Proceedings
Informatics call 1/5/18

1.  Proceedings will be written, discussion will lead to an Assessment Plan
2. Timeline
a. Proceedings and assessment plan early January
b. Assessment by mid-April
c. Another in person meeting in late April or mid-May
d. Recommendations drafted at second In-person meeting
e. Recommendations edited after feedback by early June and posted
f. Assessment and recommendations discussed at CSTE Annual Conference mid-June
g. Assessment and recommendations finalized June 30
3. CP-CRE
a. The Message Mapping Guide is nearly complete, reviewed and discussed
b. Some of the specimen sources are overlapping, feedback noted, will be discussed and finalized by the Workgroup after this In-person meeting
c. Will be ready to send to CDC January 1 or shortly thereafter
4. Strategic objectives:
a. See revision document
b. Not clear on what additional text needs to be added to “One Health” and “vendors”
5. Data Flow Diagram 
6. Breakouts
a. Each objective discussed
i. Stakeholders
ii. Questions
iii. Methods
iv. Timeline
v. Instructions, documents to procure
b. A lot of possible existing documents to procure
c. Good list of stakeholders to involve, need more Vendor participation, piggyback on their meetings?
d. Initiative in development need to be better understood and incorporated (ex. eTOR)
e. Discussion on whether to table bioinformatics for now and just focus on informatics
7. Parking lot/other
a. Benefit from continued cross-work group discussion (share expertise)
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