Antimicrobial Resistance Surveillance Taskforce
In-person Planning Meeting
Introduction 
December 11-12, 2017

ARSTF In-person Meeting Objectives
1. To build on the momentum generated by the launch of the workgroups and to move it into assessment planning
2. To ensure the workgroups understand their scopes of work and align with each other’s work as they plan
3. To ensure the Strategic Objectives are ready to drive assessment and recommendations
4. To evaluate the process to give the ARSTF leadership and sponsoring organizations information on how to best support the process and participants, and an understand of what should be fostered or changed to make the process and products most successful

ARSTF Meeting Activities 
1. To start by ensuring there is a common understanding of the objectives and process of our planning, and to ensure all understand where we stand currently in the planning process
2. To review the unpacked Year 2 strategic objectives, clarify their scope, compare them across groups, and to determine if each group is clear on how the planning process will proceed to complete the assessment and recommendation to be driven by those unpacked objectives
3. To review, update, and revise the working plan for Year 2 work
4. To plan for the next key step in planning: the assessments, and to prepare a draft assessment plan, and to give TF staff instructions on how to proceed in information gathering and data analysis for the assessment
5. To evaluate the process to-date and identify strengths to be further fostered, and gaps or obstacles to be addressed
[bookmark: _Hlk500160433]
Meeting outcomes/products
1. Finalized strategic objectives for planning for the rest of this planning year (until June 30, 2018)
2. Data flow diagram in finished enough state to guide planning this year and to be published on the ARSTF website
3. Draft assessment plan with filled out instruction templates for staff and workgroups to use in performing the assessments (target audiences, key questions, potential best practices, where to look for existing documentation of value for assessment)
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