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Minutes
Members on the call: Sara Blosser, Allison Brown, Benjamin Chan, Mary Hayden, Janet Hindler, Monica Huang, Marion Kainer, Collette Fitzgerald Leaumont, Richard Melchreit, Kimberlee Musser, Jean Patel, Virginia Pierce, Peter Shult, Patricia Simner, John Sterling, Mary Wedig, Amy Woron, Kelly Wroblewski, 

1. Roll Call and Workgroup Business (Kelly Wroblewski)
· Minutes were approved as is.
· No comments or questions following the last call.

2. Review Revised Plan for Approaching B-4 and C-4
(See ARSTF Lab Workgroup Work Plan for B-4 and C-4)
B-4:  Enable capture of data using standardized vocabulary codes for new tests and other antimicrobial resistance data.
C-4:  Establish and align standards for data collection, transmission and provisioning. 
· From the discussions over the last two calls, it is clear objectives B-4 and C-4 are closely linked and more general in nature.
· Pete and Kelly have drafted a Work Plan which lays out how the Lab Data to Public Health Workgroup can contribute to B-4 and C-4 objectives. The scope of the workgroup charge was written out of depth of a laboratorian’s expertise. The proposed plan pares down what is presented in the workgroup charge to achievable activities laboratorians can take to contribute to these informatics-heavy tasks.
· The Work Plan takes a combined approach to address both objectives and lists areas for the workgroup to review and comment, lead or contribute to assessments and provide recommendations from a laboratory perspective. The work to be done is divided between the three aforementioned types of activities.
· Workgroup members should review the proposed Work Plan for objectives B-4 and C-4 and provide feedback or comments on things to be added or removed for discussions on future calls.
· The Informatics workgroup is developing a Data Flow Diagram, which the lab workgroup can comment on from a clinical and public health laboratory perspective during the next call. 
· There is also a CP-CRE workgroup that is developing content for the CDC messaging guidelines that will include the required data elements that should be sent. That group is almost done with their work. 
· Side note- Regenstrief is offering a free public laboratory LOINC Tutorial & Committee Meeting on December 7 that participants can follow along with online. Another meeting will be held in June 2018. Interested parties can register online. 
Action Items
Workgroup members to review the Work Plan for objectives B-4 and C-4 and provide feedback or comments to Kelly and Pete.

3. Review and Discuss the Final Priority 
(See ARSTF Lab Workgroup Charge Document)
 A-5:  Increase public health, lab and clinical informatics and bioinformatics capacity.
· Objective A-5 is about assessing what the landscape currently is and determining what is needed to get clinical and public health laboratories to a position where pulling data out of their system is possible.
· From a clinical perspective, this is a resource-heavy objective because a lot of interfaces require a good deal of investment to create. In that regard there would be a need for funds and technical assistance to perform this work. 
· A possible strategy the workgroup can take would be to examine how to perform a general assessment of the cost analysis for developing such an interface between clinical and public health laboratories.
· Another approach the workgroup can take is to assess the current capacity. However A-5 is broadly written and seems all encompassing. It would be beneficial to determine what properties of informatics and bioinformatics it is referring to. 
· The Informatics workgroup’s Data Flow Diagram will help frame the situation. The intention of the diagram is to map out which systems are involved and the flow of data in swim lanes between the relevant parties, such as provider to clinical, clinical to public health and public health agency to CDC. 
· The diagram focuses on the flow of data and highlights the kinds of reporting. It does not distinguish between the different types of data; however the current version is at a basic overview level. Once finalized the Informatics workgroup can go into higher detail to address such details. 
· The diagram can be shared with the workgroup to provide structure to the conversation concerning objective A-5. Once shared the workgroup can review and continue the conversation about A-5.
· The workgroup had no further comments on the conversation about objective D-5 from the previous call.
Action Items
Kelly will share the informatics Data Flow Diagram with the workgroup.
Kelly will draw up a Work Plan for Objective D-5.

4. Review of Action Items
· Workgroup members to review the Work Plan for objectives B-4 and C-4 and provide feedback or comments to Kelly and Pete. 
· Kelly will share the informatics Data Flow Diagram with the workgroup. 
· Kelly will draw up a Work Plan for Objective D-5.

5. Closing Items
· The core ARSTF group is hosting an in-person meeting December 11-12 in Atlanta. The purpose is to have everyone come together and do concentrated planning around the objectives. Most time will be spent in the workgroups with the goal to devise a concrete plan and timeline on how to move forward over the next few months. Though it is late notice for some labs who require more time to get travel approval, there is travel funding available for those who are interested in attending. 
· Kelly will schedule the next workgroup call to fall before the in-person meeting and will send a calendar invite with the date and time. 
· Pete and Kelly will develop an agenda for next call.
i. If a workgroup member has an idea related to assessment or information gathering, please let Kelly and Pete know.

