
Antimicrobial Resistance Surveillance Taskforce
Laboratory Data to Public Health Workgroup 

January 18; 3:00pm ET
Toll Free Number: 877-953-5132
Passcode: 8065179

Minutes
Members on the call: Sara Blosser, Allison Brown, Benjamin Chan, Mary Hayden, Janet Hindler, Monica Huang, Marion Kainer, Collette Fitzgerald Leaumont, Richard Melchreit, Kimberlee Musser, Jean Patel, Virginia Pierce, Peter Shult, Patricia Simner, John Stelling, Mary Wedig, Amy Woron, Kelly Wroblewski, Sarah Malik 

1. Roll Call and Workgroup Business (Pete Shult)
· Review Minutes.
i. No changes; minutes accepted.
· An email was sent to workgroup members with a link to join Basecamp, a web-based project management tool which allows for activities such as file sharing. All relevant documents, including agendas, minutes and documents related to action items will be uploaded to Basecamp. If anyone has problems joining Basecamp please let Kelly or Nikki know. 

2. Proceedings from the ARSTF In Person Meeting (Rich Melchreit)
· Kelly emailed the ARSTF Proceedings from the in-person meeting in Atlanta; it can also be found on Basecamp. The document is approximately 30 pages long. The highlighted portion represents notes taken by the meeting note-takers while the non-highlighted portion is the final document. 
· It provides a blow-by-blow description of the meeting with a high level of detail in order for members who were not present to fully understand what occurred. 
i. There were approximately 15 people in the lab breakout session at the in-person meeting. Significant work was done to finalizing the strategic objectives but more details are needed from the Lab Data workgroup in order to narrow its focus a bit more.  
· The proceedings contains information about the assessments as it relates to who we should be talking to, what questions should be asked, what source documentation is available and how to ensure the assessments are efficient. 
· The proceedings will be finalized next week. If anyone has questions on the content they can email Rich or Kelly. 
· The next document to develop is the assessment plan. The group will start to work on the assessment in late March/early April and will hold a meeting in mid-May to make final decisions on the assessment. This will be presented at the CSTE annual meeting, which will be held June 10-14 in West Palm Beach, Florida.  
i. The Lab Data workgroup is representative of those with the expertise to understand the content and have the knowledge to develop appropriate questions. However the staff will be responsible for gathering the data and arranging focus groups as needed. 

3. Draft Cascade Reporting Questions 
· Kelly emailed the workgroup the Cascade AST Report Survey, which was received from Janet, and the Draft Data Suppression Questions, which was received from Marion. 
· The intent of the information we’re trying to glean from each question set is similar so there is a potential to combine them into a single survey. From a staffing point of view, if there are some things that can be done in a more focused way that would be better in terms of timing. Large surveys are time-intensive so sticking with a shorter survey with general questions would be best while asking more targeted questions to a subgroup on the side. 
· Some of the questions need clarification and editing based on what the focus is meant to be on (stewardship vs. surveillance), specific definitions (i.e. cascade) and the type of flags. Patricia will add some edits to the Data Suppression questions. 
i. There was a question concerning how many laboratories report ESBLs. It was noted that during IDWeek this was asked to a large forum and most representatives indicated their labs do report ESBLs. 
ii. Without Marion on the call it is difficult to determine what the goal of the questions were and how the edited questions should be focused. Kelly and Pete will work offline to get that information from Marion and will copy Patricia. However the important piece is around who has access to see the various data elements being identified—lab only, lab and infection control, lab and pharmacy, etc. 
· Another discussion point which would affect who can be asked these questions concerned how many laboratories have updated the cephalosporin breakpoints. While it was a recommendation to make using the most recent breakpoint a CLIA requirement it has not been implemented and there are most likely some laboratories that are using outdated breakpoints. Jean can work with NHSN to gather data on that subject. 
· The current plan is to have a targeted outreach to a subset of clinical laboratories in a few states and have them partner with their IT staff to answer the questions for objectives B-4 and C-4. The questions associated with objective B-5 will also be asked of those clinical laboratories. There was also some discussion about sending the subset of B-5 questions to ClinMicroNet. 
i. The targeted states can either be the states represented in the workgroup or the states with regional ARLN laboratories. Another option would be the states represented in the PCR working group. 
Action Items
Patricia will add edits to the Data Suppression Questions
Pete and Kelly will work offline with Marion to determine how the questions should be focused; Patricia will be copied on those communications.
Jean will gather NHSN data on how many laboratories have updated the new breakpoints. 

4. Review Updated Draft Data Suppression Questions 
· Will be harmonized with the Cascade AST Report Survey. See above.

5. Plans for Recommendation Development
· During the in-person meeting there was discussion of identifying potential recommendations ahead of time for three of the strategic objectives. Then, once the assessment data is gathered and analyzed, the data can be used to confirm the assumptions we were making and finalize the recommendations from there. 
· This is a reasonable approach because by thinking ahead to the recommendations that should be made the assessment questions can be molded in order to get the appropriate data to confirm the assumptions. 
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6. Review of Action Items
· Patricia will add edits to the Data Suppression Questions
· Pete and Kelly will work offline with Marion to determine how the questions should be focused; Patricia will be copied on those communications.
· Jean will gather NHSN data on how many laboratories have updated the new breakpoints.

7. Closing Items (Kelly Wroblewski)
· Planning for Next In-person Meeting
i. The core group plans to hold the next in-person meeting in the spring (sometime from mid-April to late May). Similar to the December meeting it will be 1.5 days in length, with the goal to review the assessments and work on possible recommendations. Workgroup members will receive a doodle poll from Meredith Lichtenstein which will help identify dates that will work for most members. 
· Interest in Building Out the Data Flow Diagram
i. On a previous call Wes Kennemore presented the Data Flow Diagram, which represents the flow of AR data from the clinical laboratory, PH and CDC. The goal of the diagram was to visually represent the flow of AR data to assist members to understand what the current landscape looks like. There has been some interest from the Informatics workgroup on building out the swim lanes further and adding higher levels of detail. The Lab Data workgroup is being asked if we would like to be part of this process as well.  
ii. The Lab Data workgroup already has a sizeable task ahead of us. It would be best to focus our energy on moving forward with the assessments. However it might be worthwhile to cycle back sometime in the future and ask Wes to give another presentation on the updated version for the workgroup to provide input at that time. 
· Agenda Items for Next Call
i. If workgroup members have agenda items for the next call please email them to Kelly. 
