CIFOR Worksheet 1: Results and Metrics
Implementation Priority/Title: EVALUATE the overall effectiveness of outbreak response

	Result
	Metric

	Preliminary Analysis of CIFOR Performance Measures (Ch 8) data reported to CMET
	1. Analysis results presented at fall 2017 CIFOR meeting

	Discrete list of metrics to evaluate outbreak response
	1. List of metrics to evaluate outbreak response is finalized
2. A list of metrics to evaluate outbreak response for inclusion in the CIFOR Guidelines is recommended to the Council at the fall 2017 CIFOR meeting

	Discrete lists of metrics to evaluate the influence of CIFOR on outbreak response and mechanisms to collect qualitative data and stories about outbreak response
	1. A list of metrics to evaluate the influence of CIFOR on outbreak response is finalized
2. Mechanisms to collect qualitative data and outbreak investigation success stories are reported to the Council

	Framework established for after action report/hot washes for CIFOR council
	1. [bookmark: _GoBack]Process and methods for conducting outbreak investigation after action reports at CIFOR Council meetings are presented at the fall 2017 meeting (illustrated by a real example).



Implementation Priority/Title: the name of the implementation priority/track of work with its associated strategic map objectives

Result: “what” – a specific outcome to be achieved in support of the track of work/objectives (generally limited to three to five results)

Metric: “how well/how much/etc.” – a measure or indicator of whether the result was achieved. The four typical types of measure are quality, quantity, cost and time.
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