CIFOR Worksheet 2: Key Steps, Deadlines, Accountabilities
Implementation Priority/Title: Evaluate the overall effectiveness of outbreak response

	Result [#1]: Preliminary Analysis of CIFOR Performance Measures (Ch 8) data reported to CMET

	Key Step
	Deadline
	Accountability

	Pass increasing reporting to CMET to PROMOTE DT and recommend metric of 8 or more total sites. 
	9/27/16
	Scott

	Conduct preliminary analysis of Performance Measure data entered into C-MET on  7/1/17
	9/1/17
	Craig 

	Present results of preliminary analysis to CIFOR Council and 3rd Edition Revision WG

	Sept 2017 (fall CIFOR meeting)
	Craig 




	Result [#2]:	Discrete list of metrics to evaluate outbreak response 
a.	With specific metrics for individual multistate outbreak investigations

	Key Step
	Deadline
	Accountability

	1. Identify, gather, and summarize existing metrics data on outbreak response
	10/31/16
	Jessica Helms/CSTE Staff person (tentative)

	2. Create list of key metrics to best evaluate outbreak response (based on #1)
	4/1/17
	Scott

	3. Recommend list of metrics for inclusion in Chapter 8 of 3rd edition of CIFOR Guidelines
	9/1/2017
	Scott




	Result 3:	Discrete lists of metrics to evaluate the influence of CIFOR on outbreak response and mechanisms to collect qualitative data and stories about outbreak response

	Key Step
	Deadline
	Accountability

	4. Identify, gather, and summarize existing sources of data on CIFOR influence. Examples: agencies who’ve used CIFOR toolkit (and evals), RRTs program improvement, web hits/downloads, C-MET uploads, books printed/delivered, CDC/FDA/FSIS programs using CIFOR performance measures, etc
	1/1/17
	CSTE staff person (tentative) with Rachel’s guidance/assistance


	5. Create list of metrics to use to evaluate the influence of CIFOR
	2/1/17
	Rachel (coordinates Eval DT)

	6. Identify method(s) of eliciting additional quantitative and qualitative data about CIFOR’s influence
	1/15/17
	Scott and Don

	7. Implement methods identified in #6

	11/30/16 - 5/1/17
	Elizabeth 




	Result #4: Framework established for after action report/hot washes for CIFOR council

	Key Step
	Deadline
	Accountability

	1. Identify, gather, and summarize existing after action report/hot wash procedures/templates
	February 1, 2017
	Kirk and Travis

	2. Meet with CDC Outbreak Net Team, FDA CORE, FSIS
	March 1, 2017
	Kirk

	3. [bookmark: _GoBack]Propose process/metrics to CIFOR Council
	September 2017
	Kirk



