CIFOR Chapter 6 Call
Basic Draft Action Plan: Craig said its aggressive
· Proposing:
· Making two cuts to make the draft deadline to make March deadline:
· Each draft would be two weeks in the development. Are there any changes recommended?
· Let us know if there is a problem with the action plan
· Identify the Guiding principles:
· Does anybody see anything we should take off?
· Scott: Are you talking about 1B? 
· John: Yes, no word snipping 
· Streamline and reduce redundancy where possible
· Make sure content fits the model practice concept
· Solving a problem with actual guidance that people can use.
· Work to coordinate the topics that spans multiple groups we’ll have to coordinate development.
· “We are changing to make it better not to reword”
· We can hold each other accountable. 
· Example: Tightening language improves efficiency of flow.
· Model Practices: Chapter 6 does not have model practices. 3 and 4 have them. Not consistent to call out...is that important for us to do in ours?
· Standardizing terminology: 
· USDA & FSIS: is sometime used one in the same-lets work to get it standardized thorough the document
· Informational traceback vs. investigational traceback; Make sure we are using the terms consistently throughout the document.
· Authors vs. Reviewers Roles:
· Who is willing to lead drafting? I thought this would be authors..
· Who will draft up content and who will enter it into the Google doc? So there is some form of version control?
· Ernie: You give one person the lead on each section and others comment on it. That would make the most sense. 
· Thuy: For the Google docs- only the authors will have edit access. Plan is to have you go through the document and look at the suggestions and keep or reject items. 
· Joe’s idea: Pull the google doc into a word doc and uploading it back to Google docs.
· Tracy: would we be accessing to Read Only?
· Once changes are made- day or tow before call export into word doc so they can review it by the time of the call.
· After each version is done, we export, and then a quick call two days later for review by the group and walk through it.
· We’ll work with Thuy to get these calls on everyone’s calendar.

Outline Document:
· Additions, Deletions and Changes
· Housekeeping Issues- Clarify the scope of control measures- How the various tools and practices are used but not what those tools actually are. If we find sections of describing a practice it may be suitable for another chapter. This may be an opportunity to streamline.
· What level of effort are we supposed to be working to align our updates with the CIFOR tool kit? There are several that are ref. in our chapter. Will someone else be taking care of that?
· Yes, there will be a consultant to do the tool kit and it may be a revamp and based on the newer version. Don’t put a lot of effort into syncing it to the tool kit
· These focus area items were added into the second version of the guidelines because they were created as part of the tool kit. Are we now talking about removing them completely?
· Should pose question to Craig and get his thoughts- We haven’t talked about revisions to the toolkit yet.
· Coordinating the flow of content across multiple chapters- Craig will be the one who ultimately does all that
· When we find a topic that cross cuts- we’ll flag that and find a process to identify what we need to have covered in 4 and 5 so we know what needs to happen in Chapter 6.
· Ex: how do we make sure we have the right place at the right time (control measures) If we have the right discussion in chapter 4 that will make it more concise in chapter 6.
· You have to be cautious as people won’t read the whole thing. You don’t want to be redundant.
· Finding a good balance of flow between chapters
· Chapter 3: Is the Preparedness chapter. Tends to be high level overview. Information sharing agreements introduced here and then in more depth in chapter 6. You can do that with anyone of the cross cutting topics.
· Formatting Decisions: 
· Should we have model practices specifically identified like other chapters?
· Tracey: I think so, yes- this is where we have a lot of flexibility to access and critical thinking and evaluation for this area.
· Keys to Success: 
· Seem to imply these are model practices?
· No, these are actually out of the tool kit.
· Suggestion: Is it a model practice such as…stick vomit protocol into there. That would be a model practice- Go right to food protection (Study at NC State) and say “this is how you clean up vomit associated with Norovirus.” 
· Examples like foodborne illness investigations that could be put in boxes. that would reinforce the content. White paper on product tracing (British Columbia and Oregon study). That would be practice and execution...not a model practice.
· If we aren’t sure we can put those in draft one and talk about how to fine tune it later
· We can do this with the references too.
· If you know of key resources and references that would be of interest we can capture it in draft one and go form there. 
· Bolding:
· A decision to be made by the editor- should be used to highlight important points. 
· Scott: page 186- instead of bolding bullet points should have been used here. It doesn’t make any sense to me…
· Ask Craig if he has nay guidance with this? (Thuy will add this to the list)
· It was talked about- to bullet at the beginning and have a summery at the end- this should eliminate the bolding
· Use of Graphics at this stage: You can make a note to update the graphics in the google doc and I can pass it on to the graphic designer.
· Proposing a new graphic:  in the past it has been made in a Word doc and send it to her. Graphics extras…it’s up to you all how you want to do it…decided who should make…its ultimately up to each work group on how to draw it out.


               Sub-bulleting: 
· Thy: the numbers were used as “bread crumbs” to now where you are in each chapter. That’s the purpose. Leave it for now and we’ll figure it out later.


Front End (Outline): 

· Page 2: Paraphrasing-Tighten it up, focus and streamline. (6.1 and 6.2)

· Page 3: Control Measures: 
· Update clean and make sure we have the best available science, right references
· Guidance for removing infected food workers
· Follow regulatory standard and then exclusions restriction guidance under secondary spread (72hours): 
· We have to make sure that doesn’t create confusion.
· Wording changed and tightening it up a bit.

· 6.2.2.1.4: We can put a place holder there for a link to most current guidance. 
· We have to figure out how the mechanism will work for the link.


· Page 4: Communications:
· Laura: I will try to do is take a first pass through chapter 6 and everywhere that public communication is mentioned and move it to a word doc and see what is covered.
· Improve order if possible
· Develop model practices/ best practices here.
· Not changes but maybe reorganizing how the information is displayed 
· Make it consistent
· Coordinate with what’s going on in other chapters
· Laura will help take the lead with this.

· The guidelines are to address local as well as multi state outbreaks- don’t forget local
· Laura: can focus on local as well. Will address those concerns I commonly here from the local level. 

· There is always a balance between lumping and splitting. You put everting all in one place or break it out in a specific application.

· 6.2.2.1.8: public communications related to food establishment outbreaks (local).
· 6.2.2.2: applies more to multi state outbreaks.  

· Laura: It will be good to differentiate the two here. I think there are different considerations when dealing with a local establishment that may not apply to a nationwide company involved.

· Good Idea: Put all the content (best practices etc.) into one document and figure out which ones will go into 3,4,5 and 6. And under which heading to make it most effective.

· Joe (?): Hopefully there will not be a loss of granularity in one area like with local vs. some of the messaging that comes out form federal agencies.

· The trick here will be to link people to the right resources where they can dig in and focus on the key issues for each of these kinds of outbreaks.

· This is the time were a box on practice and execution…model practice…that it emphasizes the content of that section.

· Maybe what ee do is for draft one we pull together the core content. Then we can sift through what is the best of the best. Which ones we’ll highlight and which we’ll address as a link to somewhere else.

Intentional Contamination (IC)/Secondary spread:

· IC: content is descriptive and belongs somewhere else. Knowing the PPE and not endangering team. Move to Chapter 4 or 5.

· What’s everyone’s belief around IC?: We have model outbreak that would fit most of this stuff. The most practical is when you step over it (?)
· There are a few high-profile examples we can use to identify key concepts but this is a challenge.

· Secondary Spread: Any objections to consolidating into 6.4?
· Leave it to the way it is- its specific to a known pathogen. I think there is some redundancy that should be taken out but leave it in its own section for now.

· Page 5:
· 6.4.5: Prophylaxis (Hep A, Egyptian strawberries- CDC recommended PEP..) Check to see what lessons were learned that we could use to make it more informative. It needs to be beefed up.
· Laura: I agree- I have folks I can coordinate you with...I agree it should be beefed up.

· 6.4.4:  Joe: The whole reinforced bullets -a lot are food safety; not foodborne outbreak response. 
· So many food safety concepts already brought up
· Confusion (blending) food safety and controlling a food borne illness.
· Doesn’t seem to carry much weight when it’s the third or fourth time discussed- we should be discussing measures to specific pathogens. Those Can be called out in a model execution or practice. Don’t stick the laundry list out there with no specificity.

· Ernie:  In a restaurant- Is what’s going out safe? initial assessment of what is making people sick. Multiple pathogens...early on making sure people aren’t getting sick form anything...when you figure out what the bug is then you can zero in one particular control.

· Joe: that stuff is captured but for the third of forth time to have these general food safety things mentioned when you’re looking at control measures…I’m just talking about this one thing that runs the kitchen sink out again.

· Better job of not being redundant_ progressively getting more targeted as we learn more in the investigation as we zero in. Recognize when to move form general to more specific.



Page 6: Writing the final report:
· Other parts that need to be addressed

· Ernie (?): The after-action area needs major revamp. In my opinion, it’s a do-over.

· (?) There is a lot of FDA, FSIS and CDC have really good content- that will be the art of it (how to work it in) “to much of this and not enough of that”. Travis is assisting. It will get beefed up.


Page 7: 
· Does anyone on the call have content that needs to be addresses that is not in the outline? 
· We’ll get something into a google doc and well try and get something up in time for the next call.


· Thuy: Standing Calls- working on scheduling standing calls: sent everyone an email Friday- if you please follow link to Qualtrics to give your availability by close of business Thursday.





	

	
	
	


























	






















 























	


	 
	
 

