CIFOR Chapter 3 Workgroup Call Notes
April 27 at 2:00 – 3:00pm ET
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Discussion
· Maha: Update on Draft 1: Asked Thuy if there was any new updates on draft 1. Still in the works and still reviewing. We’re still on hold. We’ll probably hear back in the next couple of weeks or so. 
· Ask people to continue working on the pieces that they’ve been working on
· Try to think of best way to move forward to draft 2 – to work on one single document.
· Maybe assign people different time slots to work on it
· How much time do we have? Still with the revisions workgroup. Easy week after
· This week Craig and Thuy and next week with the revisions workgroup. Some changes need to be made. Might make sense to wait until we have feedback.
· We’ve asked for comments. Pretty much our biggest thing – we wanted to make sure that we didn’t miss anything from your comments while we were working on draft 1. It will put us ahead of the curve for this particular chapter. Don’t know the deadline to take to backtrack and set up a work plan. Working on background until we get feedback.
· We have a draft. If we’re starting the current input from workgroup members. Maybe better to wait to see what feedback is and see if major or not and start with major version and apply all the comments that we’ve compiled.
· Didn’t CIFOR folks want most of draft done by end of June? With big workgroup with lots of opinions, might take a lot of time. When we get formal feedback from them, might leave us limited time to work on draft 2.
· We had some decent momentum going into draft 1 and thought we could continue. But also doesn’t make too much sense before receiving comments.
· Maha: Don’t think we should stop. Should keep going. Can take the draft that we have – already received and Maria sent in comments. Michele was working on – should be coming in. 
· Pretty much agree with what Lisa had written – agree with her comments. Past the draft deadline. The new ones added to draft 1 that was uploaded. 
· We can continue to incorporate comments that we received and maybe rotate it among group members. See who is available when and keep the document moving or collect the documents that are intended to go into draft 2 and wait until we have the feedback from the council.
· Everyone can look at the current form of the document. Might make more sense for everyone to make edits instead of just making comments.
· A lot of moving parts that might be hard for particular schedules. Places in schedule where busy.
· So proposing looking at block of dates – see who is available when and then create an order for the rotation and follow that order.
· D and Maha cc’d – know that document is changing. Know where changes are.
· When people go in document, sometimes overlaps of comments. Address it right then instead of having the overlapping.
· No way to do with a Google Doc? 
· Talking with her – wanted to limit that. Maybe we can revisit it. 
· Maha: I don’t have access to it, and there may be limitations to others.
· Lauren: Okay with the handoff. If we want to try to do something online – could do it through FoodShield instead of Google Docs.
· Could create a document like Google Docs or use the check-in and check-out feature.
· Various members: sounds like a good idea
· Do members of the group have access to Food Shield? 
· Various members: Yes
· Maybe we could hybridize it. Could have the main document there and check in and check out.
· Check-in and check-out: when checked-out, shows to others. You can download a copy, but only original person can return the document.
· May be an issue of someone not checking it back in
· Prevent issue of multiple people being in there at the same time
· Could see who checked it out 
· Online document – can have the multigroup editing feature – similar to Google Docs
· Feature relatively new, haven’t tried this feature yet
· Should probably try the online version. Could mess around with it to see which one works best.
· Food Shield help desk is very responsive.
· Scenario 1: continue with edits, scenario 2: wait for feedback from council before editing in Food Shield
· Some group members: Wait until we get the response. Mana: scenario 1, don’t think will have a lot of times
· I think we should incorporate edits we have to date and then wait for the committee response. 
· If we have online document form, if people can see what’s happening to it, then can see what’s coming in is in a good format or needs to be managed. Other element: we don’t know if the feedback coming from the council is going to be minor or easier to incorporate or will be ahead and will be able to meet deadline more easily. More involved – will have to deal with and how best to tackle to meet the deadline.
· John: probably fair amount of work to put concisely what FDA and what USDA does. Don’t think committee will tell us specific content to put. Could see what we could work on – check with Craig and Thuy – so can proceed with some of the edits.
· Reaching out to Thuy and Craig before moving in direction of Scenario 1 and Scenario 2. 
· Could flag sections that Thuy and Craig tell us to wait on
· Craig is pretty transparent on letting you know which sections you should focus on
· Status of “Revisions Summary Form”
· Have a working draft – will take a little bit more work. See if more work before upload on Basecamp. No specific deadline.
· To do item – should be uploaded as soon as we can.
· More than a 1 page document. Have a number of changes. Ex: moving agency roles. Text to minimize redundancy. Moving to table format. Touching on that format. 
· Section – what are things reader would learn from that chapter. We have the chapter content summary
· Cleanup to minimize redundancy
· Could use Food Shield as a practice run on this
· Will put the form on Food Shield for group to begin working. Lauren is setting up a group now
· [bookmark: _GoBack]Will figure out word limit problem – and figure out
