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Possible Topics for Chapter 2 – Tie into Content Spanning Multiple Chapters (largely from Chapter 6 perspective)

	Chapter
	Public Communication
	Traceback / Traceforward
	Environmental Assessment
	After Action Review
	Intentional Contamination
	Capacity Dev.

	2: The Evolving Challenges


	Goal: speaking with one voice to the extent feasible.






Challenge: ongoing need to clarify and coordinate the evolving communication roles and capabilities of diverse stakeholder groups: government, academia, and consumers, and food industry. 

The need to be fast and accurate and that one is often at the expense of the other.

Examples of Success:






	Goal: Real time coordination of information gathering and sharing to link illnesses with exposures




Challenge: Constantly changing work relationships, technologies (WGS, electronic data systems), interests among response partners and food industry up and down global supply chains.


Examples of Success:
· WGS and improved tracing capabilities detecting previously undetected outbreaks

Example of what we want to avoid:
· Listeria outbreak in Africa went on for 15 months with 183 ill and almost 1,000 ill before a recall occurred. Use to illustrate why we need to id and eliminate the source quickly to reduce illnesses, deaths and the economic impact.
	Goal: accurately determine the root causes of contamination so cost-effective measures can be implemented.


Challenge: Identifying what types of on-site investigations are needed and how to tap the resources and expertise to do them rapidly when needed.






Examples of Success:
· Growing consensus regarding the need and approaches used to identify root causes
	Goal: Maintain sustainable continuous process improvement (CIP) programs to learn from  experiences.

Challenge: Differences in legal authorities, organizational culture, and resources focused on CIP, outbreaks continue to occur from the same facilities and causes, Salmonellosis has not dropped in 20 years.

Examples of Success:
· Improving Response practices 
· Food Safety policy changes – FSMA, Food Code updates
· Reduction in illnesses due to E. coli O157:H7 due to declaring it an adulterant in ground beef
	Goal: Ability to investigate and control both naturally occurring and man-made threats


Challenge: Increasing potential for a range of intentionally introduced  contamination – economic fraud (melamine), disgruntled worker, terrorism.







Examples of Success:
· Improved awareness and working relationships between traditional foodborne investigation partners and other disciplines (Law enforcement, emergency management,…)



	Goal: coordination of efforts to develop, maintain, and better link needed capacities (minimize duplication and maximize interoperability).


 Challenge: Keeping pace with rapidly changing food supply systems (diverse, affordable, and safe) and expanding populations to be fed.





Examples of Success:
· Government  foodborne investigation capacity development initiatives – OutbreakNet Enhanced, FDA RRT,… - linked with broader initiatives to enhance sustainability (regulatory program standards, PFAB,…)
· Food industry – CIFOR Food Industry Guidelines

Note This could be Chapter 2 or 3
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