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	Chapter Content Summary (Brief Overview):

This chapter describes the roles of the major agencies and partners involved in foodborne disease outbreak response and highlights the resources, processes, and relationships that should be in place before an outbreak. The chapter also provides links to related topics and describes where more detailed information about outbreak investigation and response can be found throughout these Guidelines.

	Chapter Modification Summary (Brief Overview of Major Changes to Chapter):

· Section 3.1. “Agency Roles” from the 2nd edition of the Guidelines has been modified in the 3rd edition revisions where:
· Section 3.1. has been reformatted with most of the text moved in table format.
· New sub-sections have been added to reflect agencies/programs that play a role but were not included in the 2nd edition (e.g., Agriculture Departments, Health Care Providers).
· Some sub-sections in the 2nd edition were removed as they are no longer in existence (e.g., MAC-FIO).
· All current sub-sections in the 3rd edition draft have been subjected to some form of updating or editing. This entailed reaching out to specific offices with the related expertise and/or jurisdiction.
· Section 3.2. “Outbreak Investigation and Control Teams” in the 2nd edition of the Guidelines had sub-section “3.2.3. Outbreak Investigation and Control Teams – Model Practices.” This sub-section was moved into a newly created Section “3.9. Outbreak Investigation and Control Teams – Model Practices.”
· Section “3.4. Foodborne Illness Complaint Processing” in the 2nd edition of the CIFOR Guidelines of Chapter 3 has been flagged for deletion in the 3rd edition based on WG input to better align with other chapters in the Guidelines. 
· Section “3.9. Outbreak Investigation and Control Teams – Model Practices” in the 3rd edition Chapter 3 draft has been modified to include  a sub-section on “Coordination of Multi-disciplinary Investigation and/or Control Measure Activities” with a subcomponent on “Escalation.” In the 2nd edition of the Guidelines, “Escalation” was a stand-alone section (old Section 3.9. from the 2nd edition). Current Section 3.9. was also modified to house the Incident Command System (ICS) information (old Section 3.10 from the 2nd edition).
· The “Reference” section in the 2nd edition is now a “3.11. Reference and Resources” Section in the 3rd edition of the Guidelines.
· Throughout Chapter 3, terminologies have been revised to align with those used by local health or other chapters of the CIFOR Guidelines (e.g., Environmental investigator to Environmental health investigator).

	Learning Outcomes associated with this Chapter: (Learning outcomes are statements that specify what the learner will know or be able to do as a result of a learning activity. Outcomes are usually expressed as knowledge, skills or attitudes. The specified action must be clear, observable and measurable).

After reading Chapter 3 of the CIFOR Guidelines, the learner should be able to:

· Describe the roles of the major agencies and partners involved in foodborne disease outbreak response.
· Have basic knowledge of the resources needed in a foodborne disease outbreak response (before, during, and at close of a response).
· Have a basic understanding of the processes and relationships that should be in place before an outbreak. 
· Utilize the links to related topics provided in the chapter to gain additional knowledge.
· Realize that other chapters of the CIFOR Guidelines have detailed information about outbreak investigation and response that can be utilized in building teams, planning and preparation for a foodborne disease outbreak response.
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Webinar Presentation Tips for speakers/trainers:
· The focus of the webinar should be on overall content, not on what has changed since the 2nd Edition
· The presenter should use a landline to enhance audio quality and ensure a better recording. Please do not use a cell phone, speaker phone or the built in mic on the computer.
· Using a partial script will help a presenter to keep on point and also keep some inflection in his/her voice to keep audience members interested. Using a full script can lead to a monotone presentation that can deter from the message.
· End a webinar with an idea or summary not with question and answer period.
· The presenter should work with the webinar developers and narrator to prepare some canned questions that reinforce take home points. Consider sprinkling the questions throughout the power point rather than waiting until the end of the session.
· In order to help with continuity from one webinar to the next, presenters should provide a consistent message at the beginning of each webinar and provide a final thought at the end of each webinar.
· Presenters should plan to provide 2-3 key ideas per webinar. Each topic should be covered in 15 minutes or less.
· Please do not exceed 21 words/slide. Add pictures to reinforce the content.
· Presenters should all use the same CIFOR PPT template for consistent branding.
· Determine the time for the webinar and develop the content to fit the webinar.
· Consider developing a single page handout summarizing the main points of the presentation rather than handing out the power point presentation.
· Consider having an introductory webinar that summarizes key points. The individual webinars focus on a particular topic in detail.
· Place 2-3 learning objectives at the end of the power point.
