CIFOR 3ed Guidelines All Authors Call Notes
June 20, 2018 at 1pm ET

Call Agenda:
1. Updated timeline
0. Next draft deadline
1. Process Updates
1. Graphics, tables, and figures 
1. Keys to Success 
1. Chapter numbering system
1. Questions regarding feedback

Attendees
· Ch 1: Tim Jones
· Ch 2: Joe Russell, Paul Cieslak
· Ch 3: 
· Ch 4: Heather Carleton, Carlota Medus
· Ch 5: Kari Irvin, Craig Hedberg
· Ch 6: John Tilden, Ernie Julian
· Ch 7: Craig
· Ch 8: Rachel Jervis
· Ch 9: Pat Elliott
· CSTE: Thuy Kim, Stephen Uong, Michelle Brown
Recording Links:
	Streaming recording link:
	
		https://cste.webex.com/cste/lsr.php?RCID=55a5787513d62d7006950b4b4d90a9cd




	Download recording link:
	 
		https://cste.webex.com/cste/ldr.php?RCID=c2aaca13d90223afefd2eeefdec99201






Updated Timeline
· Everyone should have gotten detailed collected comments regarding the expanded outline that we’ve sent out - need to start incorporating into the next draft
· One of the things we wanted to do today – talk about the timeline on the next draft and the feedback we got from the various chapter reviewers
· For most of the chapters, overwhelming process to incorporate the feedback. Want to talk about restructuring a couple of the chapters and doing more in streamlining and avoiding duplication between chapters
· In general – the authors on the call think comments should be manageable in the timeline (month timespan)
· Two chapters with most revision – chapters 4 and 5
· Ch 8 – just had one editor’s comments. Is that typical?
· In the outline we just sent out briefly from this call – there’s no comments, but in the bigger outline that Thuy sent out summarizing all the comments, there are feedback from chapter 8 from Gwen, Don, and a couple others.
· [bookmark: _Hlk517272762]It is imperative that all authors review the “CIFOR 3ed Outline Draft 1_FeedbackCompiliation” document for feedback as well as the supplemental documents that Thuy has sent out specifically to Chapters 2, 3, 4, 6, 8 & 9.
· Looks like Ch 3 got a whole lot of comments
· Deadline for next draft: July 31

Process Updates
· Graphics, tables, and figures
· A couple of things that remain to be done – update data tables throughout tables where we’re referencing surveillance data and other things. Thuy and Craig will be updating those tables with more current data.
· Thuy will send out a listing of all data points in each of the chapters.  Please review this document and let her know if there are missing data that need to be updated.  The current plan is to update existing data.  Let her know if you have any additional data requests.
· Please send any other data requests to Thuy by COB Friday, June 29.
· Keys to Success
· As a general approach for streamlining the chapters, in several chapters, have repetitive elements. Have been talking about model practices and having sections that talk about the keys to success – pulled out as little boxes
· But in outline, like in Ch 4 – there are key determinants of… - we wind up talking about some elements of some processes 3 different times – gets a little cumbersome and confusing. 
· Would like guidelines to represent model practices and our assessment for what they are. Craig suggests that we don’t have specific callouts for model practices because the entire Guidelines is model practices.
· Were those call out boxes used to develop the toolkit? If yes, does this even matter?
· Craig: Yes, the Keys to Success boxes are related to the Toolkit – we are not getting rid of them.  The keys to success are a little bit of a derivative of the chapter content.  
· Authors should not plan on writing/updating the keys to success – rather Thuy and Craig will pull those elements out from chapter content as it is being written.
· Please let Thuy know of any strong opinions on what should be included your chapter’s Keys to Success.  Otherwise, she and Craig will have those ready to be sent out along with the drafts to the reviewers.
· Chapter numbering system
· Want consistent system used throughout the book
· Would like to use no more than 3 sub numbers going through the book – gets a little too complex. 
· In terms of simplifying and having chapters look consistent, in the current chapter 3 outline, for every section, there’s an overview section that is introduced. Having multiple overview sections in the chapter – gets a little confusing. Adds to the volume of text that we’re trying to compress. 
· Our plan is to have a consistent chapter framework – overview, background. Once start getting into elements of chapter – just introduce those elements and just start discussing them so that all of the chapters will wind up looking a little bit more consistent across the book. Can avoid unnecessary subdivisions and text within the guidelines
· With the shortening of Ch 1, could make that an Introduction section and shift the chapter numbers accordingly (Ch. 2  1, Ch 3  2, etc). For now, we will keep the chapter numbers as they are with the knowledge that they will be renumbered at the end of the revisions process.
· A lot of Ch. 2 will be just touched on, overview of key issues
· Long list of things – organized surveillance and other not so much organized. Maybe useful to group surveillance systems on what they’re intended to do – what actual surveillance network and some less organized things in place that might provide some perspective on these emerging problems
· Rather than have a long, disconnected list of things – just an idea
· Lots of overlap – will be a challenge
· Food product recall – would this reduce traceability?
· In this chapter, the concept of food product tracing. Both as a tool of outbreak investigations. Also, as a starting point to enable recalls – something that would be useful to talk about in that
· How will the evolution of FoodNet data be handled?
· With CIDTs, patients popping up skewing percentages that we’ve seen. Is that something that should be addressed here and how would be addressed?
· In terms of the trend analysis of FoodNet and challenge of CIDTS – could be mentioned in passing. I think the bigger issues for CIDT is what impact that is going to have on our ability to detect clusters and how we’re going to approach investigating CIDT reported cases. A lot of discussion from standpoint of laboratory needs to do isolation of CIDT-positive specimens. This is an issue that is going to change the dynamic of how we go about creating workflow in interviewing cases and processing those interviews.
· Impact of CIDT on FoodNet is secondary to what we’re trying to do with these guidelines
· Ch 2 is more of what’s changing, what’s going on and where are the resources, how come we’re revising the guidelines. The rest are guidance chapters – moving you to best practices. 
· With the increased use of CIDT, the timelines have been shifted – some things are faster and others longer. Key impact: whoever is doing surveillance (collecting data) – need to rely on more old fashioned methods of paying attention for something that may be happening rather than waiting for results. Big impact, but not straightforward
· This is something we should address in Ch 4 and 5
· Looking at Ch 3, script out the overview sections from the subsections, look at renumbering some things. Some questions – role – some interplay of what’s written in the text and table developed. This is an area where I’ve gone through and pulled out some model practices with the idea of trying to streamline model processes into the main flow of the text. 
· Taken a bunch of elements that were standalone in the existing draft and tried to relocate them into this section. In terms of resources, there were some sort of complaint processing that were dealt with in Ch 4. 
· Seems to be that records management could be viewed as a resource rather than a standalone element within the chapter
· Perhaps a focused discussion in the Ch 3 workgroup about moving that
· Ch. 4: something we can restructure based on drafts going around
· Trying to capture the interplay between CIDT and WGS
· For each of the surveillance – complaint, laboratory, the syndromic surveillance. There was discussion of epidemiologic and laboratory processes. Might be good just to cut out that level of organization and go for a more straightforward description of the various steps involved in the surveillance activities without trying to lose the impact of the epi context for understanding the laboratory data as well and try to do similar things for the complaint systems
· Ch 5: restored numbering system
· Ian had lots of comments about reorganization. The current outline (proposed by Craig) doesn’t show what the chapters would look like with numbering system restored
· Outline for Ch 5 revised substantially but will have same general numbering scheme throughout
· Ch 6: really haven’t done anything in Ch 6 to highlight potential areas for streamlining or redundancy that’s something that we’ll still look at to make sure we’re still taking the same approach to simplifying and streamlining that could be carried throughout the document
· Joe to send material from the Foodborne Outbreak Response Team Training (otherwise known as Epi-Ready) 
Questions Regarding Feedback
· Looking at feedback of Ch 6 – the challenge will be not inflating the content. Goal – best effort to incorporate the changes and try to put it on a “diet” by the end of the July and turn it back over to the big group.
Basecamp for Next Draft
· Google Docs didn’t come out to be a good fit – should we get rid of it? Should authors track independently – just want to get feedback.
· Joe: hard to find the right file in Basecamp. Like working in Word. Using Word seems to be a little bit more universal, and doing tracked changes in that.
· Like Basecamp for the whole information management, but not the Google Docs
· Carlota: Agree with that – had trouble finding the file needed. Google Docs different than word – a little harder to track changes and that sort of thing
· Pat: Do like Word, but do like the foundational document – official document (major milestone) on Basecamp in case not in office or so. Small revision in word
· Rachel: prefer version control in Google Docs
· We will get rid of Google Docs. Will get feedback in folders and clearly label things – hopefully will be smoother
· This means we will be depending on authors to keep track of most recent iteration of drafts
· Please submit your chapter content summaries - on message board – for CIFOR Lead team.
· [bookmark: _GoBack]All standing chapter calls will resume next week.  Chapters 3 and 6- reach out to Thuy with your available dates to schedule your next calls.
