Model Practices:
1. Multi-jurisdictional information sharing platforms (i.e. FoodShield)
1. Confidential Information sharing agreements (FDA 20.88s, FDA commission, Security Clearance, MOU or signed agreement, contracts with local health agencies)
1. Utilization of the Incident Command System to clearly communicate and coordinate tasks during response (specifically related to the use of ICS forms for distribution to partners involved)
1. On initial communications for outbreak response, it is helpful to attach some basic background information about a jurisdiction’s response process, important points of contacts, and meeting requirements so new hires have access to a guide on what to expect
1. Identifying Commercial Entities During Outbreak Investigations (clarifying policy on when we name names and types of evidence used to link outbreaks to sources)
4. https://www.cdc.gov/foodsafety/outbreaks/investigating-outbreaks/identify-commercial.html 
4. https://www.cdc.gov/foodsafety/outbreaks/investigating-outbreaks/index.html.  


Gaps:
1. [bookmark: _GoBack]Multi-jurisdictional communication strategies during the recall process
1. Information sharing agreements have limitations
1. 20.88 information sharing agreement is very high level, and may not be helpful for food safety regulatory agents during enforcement cases
1. Best practices/rules of engagement for conducting after action reviews
2. Documenting outcomes of the after-action review
3. Understanding informational traceback vs. regulatory traceback
4. Whole Genome Sequencing
a. Prioritizing investigations- items to consider as more clusters are detected
b. Transition from PFGE to WGS in PulseNet; what to expect
c. Gaining access and awareness of the NCBI database 
5. Improving federal information sharing
a. Better understand the information sharing differences between FDA, CDC, FSIS, etc.
6. Develop best practices for engaging with industry during investigations.
7. Communication issues during multistate outbreaks
a. Disclosing names of commercial entities implicated in infectious disease outbreaks


