CIFOR Worksheet 1: Results and Metrics
Implementation Priority/Title: Identify 1) what is being done in the area of outbreak response and what needs to be improved 2) Identify gaps

	Result
	Metric

	Result 1:  Address recognized gaps or implement model practices which if adequately addressed would improve foodborne outbreak response
	A list of recognized gaps and known model practices is generated along with potential project concepts

	Result 2:  Identify three to five high priority gaps or model practices which if adequately addressed would improve foodborne outbreak response.
	At least 2 to 3 high priority gaps/model practices are developed or are in the process of being developed into project proposals

	Result 3:  Review relevant CIFOR project proposals and CIFOR final projects which address gaps and model practices that fall within the scope of the identify team
	As required, review CIFOR projects proposed by associations and other development teams for alignment with gaps and best practices

	Result 4: Identify practices that if appropriately implemented would prevent or reduce foodborne outbreaks from the pathogen-food pairings with the highest attributions fractions. (disease prevention)
	Complete review of IFSAC attribution data and identify which pathogen-food pairings to prioritize.
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Implementation Priority/Title: the name of the implementation priority/track of work with its associated strategic map objectives

Result: “what” – a specific outcome to be achieved in support of the track of work/objectives (generally limited to three to five results)

Metric: “how well/how much/etc.” – a measure or indicator of whether the result was achieved. The four typical types of measure are quality, quantity, cost and time.
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