CIFOR Worksheet 2: Key Steps, Deadlines, Accountabilities
[bookmark: _GoBack]Implementation Priority/Title: Identify what is being done in the area of outbreak response and what needs to be improved

	Result 1:  Address recognized gaps or implement best practices which if adequately addressed would improve foodborne outbreak response.

	Key Step
	Deadline
	Accountability

	1. Conduct brainstorming within identify team to identify gaps and best practices within identify team
	April / May 2017
	Identify team

	2. Develop brief on each best practice / gap identified to share with appropriate team / agency  
	August 2017
	Identify team

	3. Advocate for teams/agencies to begin work to address 
	September 2017
	Identify team

	4. Review/update list every year
	Ongoing
	Identify team



	Result 2:  Identify three to five high priority gaps or best practices which if adequately addressed would improve foodborne outbreak response. 

	Key Step
	Deadline
	Accountability

	Compile gap analysis/findings from outbreak response completed by agencies/groups
· PFP
· 
	
	

	Develop and implement a survey of CIFOR membership at different levels (federal, state, and local) to ID gaps  and best practices based on experience/expertise	Comment by Hagy, Angela: Take it to the counsel formal versus informal, see what’s possible?  
	
	

	Conduct brainstorming sessions for gap and best practice identification within identify team
	
	Identify team

	Review CIFOR guidelines for gaps (*can utilize contractor findings if meet needs)
	
	

	Review and prioritize identified gaps/ best practices from the various sources
	
	

	Compile a report listing of high priority gaps to address through projects / future CIFOR revisions
	
	







	Result 3:  Review relevant CIFOR project proposals and CIFOR final projects which address gaps and best practices that fall within the scope of the identify team

	Key Step
	Deadline
	Accountability

	Support FSIS project and review project results as needed, including:
· Review/refine FSIS proposal
· CIFOR membership reviews focus groups guides
· Review report findings
	2017
2016
April 2017
September 2017
	Identity team

 

	
	
	



Focus group notes – review focus group guides and get comments to Karen and Kristen by April 7th.  

	Result 4: Identify practices that if appropriately implemented would prevent or reduce foodborne outbreaks from the pathogen-food pairings with the highest attributions fractions. (disease prevention)

	Key Step
	Deadline
	Accountability

	Reach out to other groups working on this area to determine what work has already been done
· Contact CDC, FDA, USDA and obtain attribution information around Salmonella and Campylobacter
	
	

	IFSAC present on attribution data (Note:  May need to consider emerging issues outside of pairings)
	
	

	Identify which pathogen-food pairing to prioritize 
	
	Identify team

	Obtain and review AAR with a disease prevention lens, including inviting key stakeholders to present on outbreaks
	
	Identify team

	Utilizing facilitative brainstorming session with members of the ID team, develop a list of practices or policies that may result in a reduction in foodborne outbreaks.  (iterative process)
· Identify best practices for universal adoption (e.g. certified food managers identified by EHS-Net)
· Develop recommendations for CFP and other important stakeholders
	
	Identify team

	Present proposals to CIFOR Council for adoption as developed
	
	

	Promote dissemination of IFSAC/Food Net source information
	
	



