CIFOR Worksheet 2: Key Steps, Deadlines, Accountabilities
Implementation Priority/Title: [Choose from the list below]
Identify what is being done in the area of outbreak response and what needs to be improved
Lead the development of new CIFOR products to address remaining gaps and barriers and align activities across partner organizations and programs
Promote model practices and other tools to support improvement
Evaluate the overall effectiveness of outbreak response

	Result 5: Identify current multidisciplinary foodborne outbreak training options 

	Key Step
	Deadline
	Accountability

	1. Organize call(s) with IFPTI and COE training work group to hear about current multidisciplinary FBO training efforts 
	Summer 2017 
	Kirsten Larson 

	2. Summarize training options using Colorado COE list as a starting point 
a. John Tilden- NCBRT information
b. Associations- current available training 

	September 30, 2017 
	Robyn Atkinson Dunn 
John Tilden 
Monica McKenzie 

	3. 

	
	

	4. 
	
	



Result:  insert the result from Worksheet 1
Key Step: “how” – the few tactical actions required to achieve the result
Deadline: “when” – the date by which the step will be completed
[bookmark: _GoBack]Accountability: “who” – the person or group responsible for completing the step

