CIFOR Worksheet 2: Key Steps, Deadlines, Accountabilities
Implementation Priority/Title: [Choose from the list below]
Identify what is being done in the area of outbreak response and what needs to be improved
Lead the development of new CIFOR products to address remaining gaps and barriers and align activities across partner organizations and programs
Promote model practices and other tools to support improvement
Evaluate the overall effectiveness of outbreak response

a.	Contract a consultant by December 31, 2016
b.	Identify structure and timeline for group
c.	Develop, administer and analyze CIFOR Guidelines needs assessment via a survey
d.	Revision workgroups will be identified and convened in the next 12 months.

	[bookmark: _GoBack]Result 1: CIFOR guidelines revisions.

	Key Step
	Deadline
	Accountability

	1.  Propose a structure for the CIFOR Guidelines Revision Work Group and present to Council 
	March 30, 2017
	TBD 

	2. In collaboration with CSTE consultant, Lead DT Co-Chair will provide updates on Guidelines revision progress on Co-Chair development team calls
	Monthly 
	Robyn Atkinson Dunn 

	3. In collaboration with CSTE consultant, Lead DT Co-Chair will provide periodic updates on Guidelines revision progress to the Lead DT 
	Ad hoc 
	Robyn Atkinson Dunn 

	4. In collaboration with CSTE consultant, the Lead DT will update the Council on Guidelines revisions progress as requested 
	Ad hoc 
	Lead DT member 

	

	
	

	
	
	



Result:  insert the result from Worksheet 1
Key Step: “how” – the few tactical actions required to achieve the result
Deadline: “when” – the date by which the step will be completed
Accountability: “who” – the person or group responsible for completing the step
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