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Lead Development Team Call 

Friday, June 9, 2017 @ 2:00 p.m. ET 
Toll-free #: 1-866-640-2398; Passcode: 3525450

AGENDA


Goals- At the conclusion of this call, the Lead Development Team will: 
· Come to consensus on the purpose, scope and content of the Programs Reference Guide.
· Decide if we’re going to move forward with another project at this time, and if so, which one(s)? 
· [bookmark: _GoBack]Be aware of key goings on in the other development teams 

1. Programs Reference Guide (RPG) - not just another list of lists… 
a. What is the clear, intended purpose of the RPG? How do we envision it being used? 
b. What content do we want in our RPG? Current CMLI document contains a Goal/Purpose for each initiative and key objectives
c. How extensive should we make our RPG, i.e. what initiatives/ special networks do we want to include?  
d. Should we include some sort of visual or table that crosswalks the various initiatives
e. Next steps, assignments and deadlines? 
i. Current volunteers- Susan, Don, Robyn, Hillary, John, Kirsten 

2. Review worksheet 2.4- “Have a compiled list of past project proposals that have been approved or tabled but not funded” 
a. Are we going to further explore ideas for a common use of an electronic information sharing system and more inclusive multilevel and multidisciplinary communication (conference calls)? Discuss. 
b. Are we still planning to meet with Promote DT or invite representatives to an upcoming call regarding providing CEUs for current CIFOR Guidelines and Toolkit Webinars? Discuss 

3. Fine tune worksheet 2.5- Identify current multidisciplinary foodborne outbreak training objectives 
a. Are we moving forward with this project? 
b. If yes, we’ll need a project proposal. Who will take the lead on developing the proposal and submitting it to the Council for review and approval? 
c. Will we need a separate work group to develop the summary or can we tackle it as a team?
d. Who, what, when? Fine-tune worksheet accordingly. 

4. Other team updates/ goings on 
a. Identify/ Evaluate Teams (Thuy/ Dhara)
b. Promote Team (Don) 

5. Next call will be held Friday, July 14, 2017 at 2 p.m. ET. 
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