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Lead Development Team Call
Friday, May 12, 2017

Participants: 
Robyn Atkinson Dunn (Lead- APHL), Carlota Medus (CSTE), Dhara Shah (CSTE), Don Sharp (CDC FSO), Gina Bare (NEHA), Hillary Booth (CSTE), Hugh Maguire (APHL), Jen Li (NACCHO), Jennifer Sinatra (USDA FSIS), John Tilden (AFDO), Joshua Leinbach (NACCHO), Kirsten Larson (APHL), Susan Lance (FDA), Thuy Kim (CSTE)


Action items: 
1. [bookmark: _GoBack]If you have any recommendations for a potential consultant to oversee the 3rd Edition of the CIFOR Guidelines, please contact Thuy Kim at tkim@cste.org. 
2. If you are interested in being part of the Guidelines Revisions Work Group, please let Thuy tkim@cste.org know at your earliest convenience. 
3. Kirsten Larson will be in contact with those who volunteered to review the Current Major Laboratory Initiatives (CMLI) document with next steps. 

Agenda: 


Goals- At the conclusion of this call, the Lead Development Team will: 
· Have updated worksheets 2.2 & 2.3
· Have a tighter plan (who, what, by when) in place for developing a Programs Reference Guide and possibly an additional worksheet.
· Be aware of other development team goings on and opportunities to get involved in other projects. 

1. Review of action items/minutes from in-person meeting, 3-30-17 (Kirsten) 
a. Worksheets 2.2 & 2.3 were not reviewed at the in-person meeting, and will need to be updated on an upcoming work group call. 
b. Develop a Programs Reference Guide that summarizes the goals of FoodCORE, CORE, COEs, etc. and their resources/tools. Will be used internally- does not require a project proposal
c. Further explore ideas for common use of electronic information sharing system (e.g. HAN, Epi-X, FoodSHIELD) and more inclusive multilevel and multidisciplinary communication (conference calls)
d. Meet with Promote DT regarding providing CEUs for current CIFOR Guidelines and Toolkit Webinars (NY COE)
e. Identify current multidisciplinary foodborne outbreak training options
i. Organize call(s) with IFPTI and COE training work group to hear about current multidisciplinary FBO training efforts
ii. Summarize training options using Colorado COE list as a starting point 
1. John Tilden- NCBRT information
2. Associations- current available training
3. This summary would require a project proposal as it will hopefully be available via CIFOR’s website. 

2. Briefly review Lead’s next steps in contributing to development of the 3rd Edition of the CIFOR Guidelines (Robyn) 
a. CSTE hasn’t had much luck to date getting proposals for a consultant position to oversee the Guidelines revisions. 
i. Extended deadline until today (5/11/17) and also reached out to folks they’ve worked with in the past.
ii. CSTE maintains a list of consultants internally that programs have worked with and also consultants can add their name to the list. 
iii. Action item- If you have anyone to recommend, please let Thuy and Dhara know!
iv. Action item- Thuy will send the link to the RFP and pdf version as well to fellow Association staff so we can distribute among our channels in order to help CSTE find a consultant.
v. Have we received definite no’s from those who have been involved in past revisions? No definite no’s, but haven’t heard anything from the usual folks either. CSTE did reach out to Jeanette Stehr-Green who is currently working on another large project, but will try to put in a proposal. 
b. Development Team and Association members will contribute to the 3rd Edition of the Guidelines via a Guidelines Revision Work Group and chapter sub groups. Action item- If you are interested in being part of the Guidelines Revisions Work Group, please let Thuy tkim@cste.org know at your earliest convenience. 
c. Members will also be called upon to help with chapter revisions and/or development. 

3. Update worksheets 2.2 & 2.3
a. Worksheet 2.2- Foodborne Illness Complaint Systems (Thuy) 
b. Worksheet 2.3- OUE Guidelines Phase II (Kirsten) 
c. Please refer to the individual worksheets for specific updates 

4. Discuss proposal to develop a Programs Reference Guide (RPG) that summarizes the goals of FoodCORE, CORE, COEs, etc. and their resources/tools and decide the following: (Robyn) 
a. Impetus behind such a document- there are several new special programs that are currently addressing gaps that were initially identified in past CIFOR proposals. Are CIFOR members and SMEs aware of all current programs/ food safety groups/ initiatives in order to avoid duplicating efforts and/or identify appropriate groups to assist with or run with specific projects /address ongoing gaps? 
b. Does this project require its own worksheet in order to keep us on track? 
i. Perhaps- TBD 
c. Review PFP’s CMLI document as a possible model for our RPG
i. The Current Major Laboratory Initiatives (CMLI) document was created by the Partnership for Food Protection’s (PFP) Laboratory Science Work Group as a way to identify potential overlap and gaps among major food safety initiatives and special programs that have a laboratory component. 
ii. The CMLI document is essentially what the Lead DT has talked about doing, but from a slightly broader perspective (i.e. not just laboratory-based). 
d. Next steps, assignments and deadlines
i. Instead of reinventing the wheel, Kirsten suggests having a few volunteers from the Lead DT look through the CMLI document and see what it provides, what’s potentially missing and could we use it as a starting point for what we want to create. 
ii. Volunteers- Susan, Don, Robyn, Hillary, John, Kirsten 
iii. Once feedback is received, perhaps we can set up a few calls to talk through and edit to better suit our needs. 
iv. Action item- Kirsten will send reminder to volunteers and deadline for review. 

5. Other team updates/ goings on 
a. Identify/ Evaluate Teams (Thuy/ Dhara)
i. Identify- 
1. The Identify DT is in the process of compiling a list of identified gaps in model practices and potential project concepts around those gaps. 
2. Identify will also be collaborating with the Evaluate DT on an after action reporting structure and framework
ii. Evaluate- 
1. First call (following the in-person meeting in March 2017) is next Tuesday
2. Thuy recently sent out a solicitation for feedback on some proposed, updated CIFOR Metrics. 
b. Promote Team (Don) 
i. Looking to finalize the marketing plan very soon. If anyone has any final comments, please send them to Thuy ASAP. 
ii. Another work group is focusing on branding for CIFOR. 

6. Our next call will be held June 9, 2017 at 2 p.m. 
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