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Lead Development Team Call 

Tuesday, March 21, 2017 @ 3:00 p.m. ET 
Toll-free teleconference #: 1-866-640-2398
Passcode: 3525450

AGENDA


Goals- At the conclusion of this call, the Lead Development Team will: 
· Finalize an in-person meeting agenda for Salt Lake City, March 29, 2017. 
· Be aware of fellow development team (Lead, Promote, Evaluate) goings on
· Be up-to-date on the status of the Foodborne Illness Complaint Systems, OUE Guidelines Phase II and CIFOR apps. 

1. Review of action items/minutes from last call 12-15-16 (Kirsten) 
a. Thuy and Dhara will pull questions from the RAND evaluation (of the CIFOR Guidelines) and put together a draft gaps analysis survey for the development team and work group to review. 
i. Part of the consultant’s scope of work is conduct a gap analysis to determine what revisions are needed. The survey piece will likely be rolled in to that piece of the consultant’s work. 
b. Please let CSTE know if you’re interested in volunteering for a CIFOR Guidelines work group that will aid a consultant on the overall revision process and address revisions and comments on the full draft document once available. Current volunteers include Robyn Atkinson Dunn, Don Sharp and Carlota Medus.
i.  Please fill out survey that Thuy sent out on <<insert date>> so CSTE can set up a more formal listserv. 
c. CSTE will provide a list of project proposals from the past few years and update the status on projects as appropriate. 
i. Circulated list of project proposals a while back, and happy to recirculate to determine if there are any outstanding projects worth revisiting. Haven’t been many new project proposals in the past year.  
ii. Dhara and Thuy will recirculate with this group prior to the in-person meeting. 
 
2. Review, discuss and finalize an in-person meeting agenda (Robyn) 
a. Please refer to the draft in-person meeting agenda

3. Other team updates/ goings on 
a. Identify/ Evaluate Teams (Thuy/ Dhara) 
i. Evaluate- 
1. Identifying a process, tool, etc. for evaluating individual outbreaks. Are folks investigating them the way we want them to or do we need additional guidelines
2. Root cause is a separate issue being addressed by Identify DT (e.g. preventive measures and interventions to prevent Delmarva tomato Salmonella outbreaks moving forward, etc.) 
b. Promote Team (Don) 
i. Suggests that DT Co-Chairs meet from 4:30-5:00 p.m. on 3-29 to regroup before the rest of the meeting. 
ii. Linette Granen (APHL) put together a draft CIFOR Marketing Plan that will eventually be available for review and comment.  

4. Project updates 
a. Foodborne Illness Complaint Systems (Thuy)
i. Craig Hedberg will participate in the Evaluate Development Team and CIFOR Council meeting next week and will be present on the FICS project on Friday during the business meeting.  
b. CIFOR app (Thuy)
i.  RFP out by the end of this week. Have had several internal IT discussion to identify potential vendors and needs for the projects, etc. 
c. OUE Guidelines Phase II (Kirsten) 

5. CIFOR Guidelines Revision (Thuy) 
a. Next steps
i. Should have RFP out for consultant by end of this week, and hope to have consultant on board by end of April 
b. Current needs 
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