[bookmark: _GoBack]CIFOR Worksheet 1: Results and Metrics
Implementation Priority/Title:  Promote model practices and other tools to support improvement
1. Increased use of CIFOR products by front line public health workers
2. Increased recognition of CIFOR materials as the standard of practice by decision makers

	Result
	Metric

	Redesigned CIFOR website

	December 2016

	Completed CIFOR Marketing Strategy and Implementation Plan

	Marketing plan approved by the Council by September 30, 2017

	Increased use of the C-MET 
	An additional 10 jurisdictions will have entered their data into C-MET by September 30, 2017




Implementation Priority/Title: the name of the implementation priority/track of work with its associated strategic map objectives

Result: “what” – a specific outcome to be achieved in support of the track of work/objectives (generally limited to three to five results)

Metric: “how well/how much/etc.” – a measure or indicator of whether the result was achieved. The four typical types of measure are quality, quantity, cost and time.
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