CIFOR Promote Development Team Agenda
July 28, 2016 @ 2pm ET

Reminder: Top four priorities of the Promote Development Team:
1. Develop an approved marketing strategy based on an assessment of end user needs
2. Update the CIFOR website 
3. Develop webinars and training about CIFOR products
4. Complete a needs assessment 
Meeting notes were sent out to the group on 5/24/16.  
[bookmark: _GoBack]
· Recap 5/17/16 call outcomes and action items:

	Work Plan Action Item(s)
	Person Responsible
	Due Date

	Create a marketing contact list from our respective associations
	Elizabeth 
	Completed

	Industry representative needed for our group
	Lisa
	Provide update on call

	Draft an RFP for marketing strategy consultant (attached)
	Elizabeth (draft)
Group to finalize  
	See attached 




· New items to talk about:
· Unfinished items from the Marketing Workgroup 
· CIFOR Epi-Lab resource 
· CIFOR Metrics flyer
· New Project Proposal – Joe and Amy 

· Identify next steps 

· Next meeting date


